City and County of San Francisco

DRAFT 2082019
Action Plan

For Public Review Between
March 16, 2018 and April 16, 2018

Please note thaas of March 16, 2018 when this draftocument was made available for public review and

comment, the federal funding amounts for the CDBG, ESG, HOME and HOPWA programs f@0201\8ere still
pending Congressional approval and San Francisco had not yet received the program yea@0d&ntitlement
amounts for these four programs from HUD. These funding recommendations are based on estimates that reflect
flat funding for the four programs, and therefore are contingent upon Congressional approval of the federal
budget and HUD announcemeitf the 20182019 funding amounts for San Francisco for the CDBG, ESG, HOME
and HOPWA programs. The difference between the projected and actual ZIM entitliement amount that San
Francisco receives from HUD for each of the four funding programs will pripnally increase or decrease the
expenditure line item(s) noted with an asterisk.
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Office of Economic & Workforce Development
Department of Homelessness and Supportive Services
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Welcometo SatC NI Yy OA 4 02 @201%B5 w! C¢ HAM
Action Plan.

NOTES FOR PUBLIC REVIEW and COMMENT:

1) This draft document is available for public review and comment betwéarch 16, 2018 and
April 16, 2018

2) You may review the cline version or review a hard copy of the drdficument at the following
locations:

! MOHCD, 1 South Van Ness Avendg;ibor;

1 OEWD at City Hall, Room 448, 1 Dr. Carlton B. Goodlett Place and 1 South Van Ness
Avenue, 8 Floor; and

1 Main Branch of the SF Public Library, 100 Larkin Stréé&tider, Goernment
Information Center.

3) Staff welcomes your comments in writing. They may be directed to: MOHCD, Action Plan Staff, 1
South Van Ness Avenué! Bloor, San Francisco, CA 94103. Your comments will be directed to
the appropriate agency. In your commeptease be specific about your issue and refer to a
specific section of the Draft Plan, if appropriate.

4) The close of the puild comment period is April 16, 2018

5) The public is invited to provide testimony on the Draft Action Plan at a public hearing on
Tueslay,March 20, 201&t 5:00pm. The hearing will take plaicethe Latino/Hispanic
Community Roonat the San Francisco Main Library at 100 Larkin Street, San Francisco, CA
94102

6) Thank you in advance for your participation in this process.

7) For more informaibn, please call (415) 7€8500.
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Public Comment Form for Draft 2028019 Action Plan

Your Name (optional):

Phone # (optional): Email address (optional):

Comments (Please refer to specific section(s) of the Draft Report, if appropriate):

Please send your comments to:
MOHCIx; Action Plan Staff

1 South Van Ness Avenué', Bloor
San Francisco, CA 94103
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Executive Summary

AP-05 Executive Summanr24 CFR 91.200(891.220(b)

1. Introduction

The Office of Community Planning and Development (CPD) of the U.S. Department of Housing and

Urban Development (HUD) requires that jurisdictions consolidate goals for all of its CPD programs into

one strategic plan, called the @splidated Plan. The four federal grant programs included in the

Consolidated Plan are 1) the Community Development Block Grant (CDBG) program, 2) the Emergency
Solutions Grant (ESG) program; 3) the HOME Investment Partnerships (HOME) program and 4) the

Hodz& Ay 3 hLILR NI dzyAdiASa F2NJ t SNE2ya 2A0GK !'L5{ 061 ht 2!
Plan is a fivgrear strategic plan that covers the time period of July 1, 2015 through June 30, 2020.

The20182019 Action Plan addresses the goals established in the 20189 Consolidated Plan and
represents the annual iplementation plan for thdourth year of the 2018019 Consolidated Plan. The
Action Plan identifies specific programs and projects that have bessmmended for funding for the
20182019 program year with CDBG, ESG, HOME and HOPWA funds, as well as projects that are
supported by resources other than the four federal funding sources. These additional projects are
included because they are directiaied to the needs that were identified in the 202519
Consolidated Plan.

The Action Plan is submitted to HUD annually and constitutes an application for funds under the four

federal funding sources. Please refer to the 2@039 Consolidated Plan foatkground information,

including a demographic profile of San Francisco, an analysis of community development and housing
YySSRazZ YR {Iy CNIXIyOAaO02Qa &adGNIGSIAO LAY FT2N O02Y

2. Summary of the objectives and outcomes identifiéa the Plan Needs Assessment
Overview
This fiveyear Consolidated Plan focuses on the following three overarching objectives:

1. Families and individuals are stably housed;

2. Communities have healthy physical, social and business infrastructure; and,

3. Familiesand individuals are resilient and economically seifficient.

3. Evaluation of past performance

In general, the community development and affordable housing activities that were implemdutet)

the previous ActiorPlans served the identified need$elfiveyear performance measures matiix

SIFOK 2F GKS /AGeQa /2yaz2tARFGISR !'yydzat tSNF2N¥VIYyO
performedeach yearagainst the goals that were set in the fiyear strategic plan and the ongar

action plan. The comparison of accomplishment data to goals indicate that the Consolidated Plan

activities made a positive impact on the identified needs. However, due to the complexity and extent of

the needs in the City, the identified needs are still significant.

4, Summary of citizen participation process and consultation process

Two formal objectives of the planning process for the Consolidated Plan/Action Plan are to 1) promote
citizen participation in the development of local priority needs and objectivad;2d encourage
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consultation with public and private agencies to identify shared needs and solutions to persistent
community problems.

As part of the strategic planning process for the 2@039 Consolidated Plan, MOHCD and OEWD
conducted a thorough needassessment, collecting data from a variety of city stakeholders.

In addition to providing forums for residents to comment on housing and community needs for the next
five years, MOHCD and OEWD staff consulted with public and private agencies

During he development of th0182019Action Plan, MOHCD and OEWD convened public hearings to
receive public input. MOHCD and OEWD continue to meet and consult with City departments and
communitybased organizations in an effort to better coordinate and delsswices.

5. Summary of public comments

In preparation for the 208-2019 program year, the CCCD, MOHCD and OEWD conducted a public
hearing onJanuary 23, 201® solicit feedback and ideas from residents and the community at large
concerning the fiveyea Consolidated PlamNotes from theJanuary 23, 2018o0mmunity needs hearing
can be found in the Citizen Participation Comments Attachment.

The Draft 2018019 Action Plan iswvailable to the public for review and comment betwddarch 16,
2018andApril 16, 2018 The City published a notice in the San Francisco Examiner on Margtarch
18, and April 52018 informing the public of the availability of the draft document for review and
comment. The public Is&access to review the document at the Main Beh of the Public Library and at
the offices of MOHCD and OEWD. The doairisalso posted on the MOHCD, OEWD and HSH
websites. The CCCD, MOHOEWDand HSHWill holda public hearing oMarch 20, 201&o receive
comments on the Draft 2@t2019 Action Pan. Persons who caot attend the public hearing or who do
not want to geak at the public hearing aencouraged to provid written comments to MOHCD

6. Summary of comments or views not accepted and the reasons for not accepting them
Not applicable

7. Summary

The needs assessment data is one category of information that was reviewed as part of the strategic
planning process. Other components included developing a Theory of Change for MOHCD; leveraging
the expertise of MOHCD staff and their understanding ofadtycerns, service delivery, and

programmatic operations; and analyzing the funding available from MOHCD as well as other city
agencies. All of this information was synthesized to inform the objectives, priority needs, goals and
activities for the Consolated Plan.
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PRO5 Lead & Responsible Agencies 24 CFR 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the amcies/entities responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source.

Table 1¢ Responsible Agencies

Agency Role Name Department/Agency

CDBG Administrator SAN FRANCISCO al@2NRa h¥FAOS 27
Development

HOPWA Administrator SAN FRANCISCO al@2NRa h¥FAOS 27
Development

HOME Administrator SAN FRANCISCO al@2NRa h¥FAOS 27
Development

ESG Administrator SAN FRAN@S Department of Homelessness and
Supportive Housing

HOPWAC Administrator | SAN FRANCISCO al@2NnRa hTFAOS 27
Development

Narrative

LY {ly CN}IyOA&aO2z (GKS alé&2NRa hF¥FFAOS 2F | 2dzaAy3a |
agencyresponsible for the consolidated planning process and for submitting the Consolidated Plan,

annual Action Plans and Consolidated Annual Performance Evaluation Reports td@dOD

administers the CDBG housing, public facility,-mamkforce development pblic service and

organizational planning/capacity building activitiagd al HOME and HOPW#Ahe Office of Economic

and Workforce Development (OEWD) is responsible for economic development and workforce

development activities of the CDBG prograstarting with program year 2018019, the Department of
Homelessness and Supportive Housing§HHadministers ESG activities and oversees HIMIS reporting.

MOHCDserves ashe lead agency for the HOPWA program for the San Francisco EMSA, which consists
of San Fancisco andan MatedCounties.

Consolidated Plan Public Contact Information

Gloria Woo, Director of Compliance and Data Analysis
Mayor's Office of Housing and Community Development
1 South Van Ness Avenue, 5th Floor

San Francisco, CA 94103

gloria.woo@sfgov.org

415701-5586
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AP-10 Consultation- 91.100, 91.200(b), 91.215(l)
1. Introduction

Two formal objectives of the planning process are to 1) promote citizen participation in the
development of local priority needs and objectives; andrdourage consultation with public and
private agencies to identify shared needs and solutions to persistent community problems.

As part of the strategic planning process for the 2@039 Consolidated Plan, MOHCD and OEWD
conducted a thorough needs assenent, collecting data from a variety of city stakeholders.

San Francisco's approach to community engagement was-laydtiedto ensure that the various
sectorswere provided the opportunity to raise their concerns and provide valuable ingightdiion

to providing forums for residents to comment on housing and community neEedble next five years,
MOHCD, HS&ahd OEWD staff consulted with public and private agenbM&HCDHSHand OEWD
continue to meet and consult with City departments and commuhd#ged organizations in an effort to
better coordinate and deliver services.

t NEGARS | O2yOA&aS adzYYINE 2F (GKS 2dz2NRARAOGAZ2Y
public and asisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

TheDirector of MOHCD meets on a weekly basis with the Director of Planning and the Director of
Development for the Office of Economic and WorkfoDevelopment to discuss affordable and market
rate housing development issues citywide.

¢tKS /AGedQa 1 ht9 {C AYAGAIFIGA@Ss: F20dzaAaAy3d 2y (KS NB
Hunters View, Alice Griffith, Sunnydale, and Potrero Teffau®eX, brings together a mhonthly

Leadership Team consisting of depidyel City staff representing health, human services, children and

youth, workforce development, public housing, community development, affordable housing, and

private philanthropy.

The MOHCD Director is a member of the Our Children, Our Families Council, -agéntey body that is
co-chaired by the Mayor and the Superintendent of the San Francisco Unified School.Dis&i€tur

Children, Our Families Council consists of up tméehbers, with leaders from the City & County of San
Francisco, the San Francisco Unified School District, and the community. The Mayor and Superintendent
of SFUSD chair the Council. The Council is comprised of 13 City Department heads, up to 13deaders fr
San Francisco Unified School District, and 14 community representatives appointed by the Mayor. The
Council is charged with promoting coordination, increasing accessibility, and enhancing the
effectiveness of programs and services for children, youthfamilies.

' TF2NRIFI0fS K2dzaAy3d RSOSE2LISNE Ay {ly CNryOrAaldz2 KI
FadaAdad Ay (KS O22NRAYIGSR RS@GSt2LISyid 2F | FF2NRI o
LI NG AOALI 1S& Ay (KEREBA R VE KORY YESIOFaarDAYy8arsSSy
O2YYdwhda8R 2NHIYyATIGA2Yya FYR (GKS /Ade NBLWNBaSydGal G
FAYLIYOSR [ F¥F2NRI0fS K2dzaAy3Io

The City agencies also coordinate in the decisiraking at the project level on affordable housing
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developments in the City, including at the level of individual project funding decisions. The Citywide
Affordable Housing Loan makes funding recommendatiortee Mayor for affordable housing

development throughout the City or to the OCIlI Commission for affordable housing under their
SdZNAARAOGAZ2Y ® / 2YYAGGSS aSYOSNR O2yarad 2F GKS RA
al @ 2NRa h ¥ T nd@miufity Devadagnmeyt, Dedartmentldbmelessness and Supportive
HousingHSH}nd the Office of Community Investment and Infrastructure as successor to the San
Francisco Redevelopment Agency (OCII). MOHCD also works closely wattd@EISkb issue

requests for proposals (RFPs) or notices of funding availability (NOFAS) on a regular basis to seek
applications for particular types of developments. NOFAs are generally issued for projects to serve
specific populations (family renters, singlgudts, seniors, people requiring supportive services, etc.),

while RFPs are generally issued for specific development sites. Staff develops funding and general policy
recommendations to the Loan Committee.

Staff from MOHCD, OCdhdHSHalso meets on aibmonthly basis to coordinate the development and

2LISNI GA2y 2F (GKS /AdeéeQa LISNXIyYySyld adzZl}R2NIAGS K2dza
Services Cluster meeting, thisrhbnthly convening provides a regular forum to discuss issues of

servces coordination, policy, new initiatives, funding opportunities, and emerging needs specific for
permanent supportive housing funded by these departments.

MOHCD and HSH aaso membes of the Long Term Care Coordinating Council (LTCCC). This body is
charged to:(1) advise, implement, and monitor communiigsed long term care planning in San
Francisco; and (2) facilitate the improved coordination of home, comnmuaised, and institutional
services for older adults and adults with disabilities. It issingle body in San Francisco that evaluates
all issues related to improving communitased longerm care and supportive services. The LTCCC has
41 membership slots. Membership categories were created to ensure representation from a variety of
consumersadvocates, and service providers (Aarofit and public). The Mayor appoints people to fill

32 slots, which represent negprofit service provider organizations, consumers, and advocates. The
additional 9 slots represent City and County departments inotudiiuman Services, Aging and Adult
Services, Public Health (two slots), Mayor's Office on Disability, Mayor's Office of Hmaing
Community DevelopmenSan Francisco Housing Authority, and$a@ Francisco Municipal
Transportation Agengyplus one norvoting slot to enable representation of the Mayor's Office. The
LTCCC evaluates how service delivery systems interact to serve people, and recommends ways to
improve service coordination and system interaction. Workgroups responsible for carrying out the
activities in the plan provide periodic progress reports through presentations to the LTCCC.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and famifeasjlies with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

The San Francisco Local Homeless Coordinating Board (Local Board) is the lead entity for the San
Francisco Continuum of Care. The Local Board is staffed byH3&Hstaff provides updates to the LHCB

2y 9{D OKIy3aSad ¢KS al&2NRa hFFAOS 2F | 2dzaAy3 | yR
g2N]JAy3 Oftz2asSte gAGK 1 {1 adadqdr¥¥ IyR GKS [20Ff .2 N
HEARTH Act. MOHCDHd#SH staff consulted with the Local Board during the creation of the

/| 2yaz2f ARFGSR tfly (2 3S4G Ada ALISOAFAO FSSRol O]l 2y
LINA2NAGASAaT YR K2g (GKS /AdeéQa 9{D LIN®tBEME Ya | yR K

/| AGeQad O2yiGAydzdzy 2F O NBo®

Draft20182019 Action Plan San Francisco 8



Former Mayor Ed Lee created the department of Homeless and Supportive Housing (HSH)Th&016.

new Department has approximately 115 staff members, largely transferring from the Department of

Public Health and the Hum&ervice Agency. HSH brings together under one roof the multitude of City

services from outreach including the Homeless Outreach Tegto shelter and supportive housing,

along with Coordinated Entry. The Department of Homelessness and Supportive lbasing dzZR3S i A a
FLINZREAYLF0St&@ bPHod YAfEAZ2Y lyydzZdtfeé FyR -#71a AYy(dNR
and 201718 budget. It encompasses the majority of homeless spending in the City which is primarily
expended through contracts to neprofits to provide services and interventions including outreach,

shelter, coordinated entry access points, rapid rehousing, and supportive housing.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocaé ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

MOHCD staff meets regularly with staff of the Department of Homelessness and Supportive Housing

(HSH) as HSHASBS NK I dzf Ay3d (GKS / AGeQa lalL{ FYR /22NRAYI (SF
and placement; capture performance standards and client outcomes of EQ@cipients; and to serve

as a case management tool. HSH has been working to train all B®€igients in the requirements of

HMIS required data fields, and has developed coordinated data collection systems that align HMIS to
ahl/5Qa AYGSNYIlf O2y i Nl-r€cipient@th managbidieyt Jystéms bbéBwre | Y R
the capture of all releant and required outcomes and outputs. MOHCD additionally met with the senior
management of HSA prior to the formation of HSH during the creation of the Consolidated Plan to solicit
AyLdzi AydG2 ahl/5Qa K2YStSaa | yR r&ayigsSdnSchrveisa a LINB G
regular meetings of all HSH and MOHR®neless service providers to coordinate strategies, review

policy initiatives, review systems of service, and discuss funding allocations to coordinate ESG,

McKinney, and City General Fundgreey support these program areas.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities

Table 2¢ Agencies, groups, ganizations who participated

1 | Agency/Group/Organization San Francisco Immigrant Legal and Education
Network
Agency/Group/Organization Type Servicedmmigrant Legal
What section of the Plan was addresse| Market Analysis
by Consultation? Non-housingCommunity Development Needs
How was the MOHCD receives monthly grant reporting narrative

Agency/Group/Organization consulted | which include progress @ictivities and outcomes,
and what are the anticipated outcomes| examples of impact/success and description on

of the consultation or areas for emerging trends.
improved coordination?
2 | Agency/Group/Organization San Francisco Youth Homeless Demonstration
Project
Agency/Group/Organization Type Housing

Serviceshomeless
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ServicesTAY

What sectionof the Plan was addressec
by Consultation?

Market Analysis
Northousing Community Development Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

MOHCD staffexves on a working group with
members of these groups focugimn TAY Housing
for the homelessMOHCDs workingin partnership
with the Department oHomelessness and
Supportive Housing and other departmenits work
together to create community plans adebsing
youth homelessness.

Agency/Group/Organization

HIVCommunityPlanning Council

Agency/Group/Organization Type

ServicesPersons with HIV/AIDS

What section of the Plan was addresse
by Consultation?

NonHomeless Special Needs
Market Analysis
Non-housing Community Development Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

A MOHCD staff membes & full voting member of
the HAPC and idesignated the Housing Seat on thg
Council. At the binonthly meetings, emerging need
and responses are discussed.

Agency/Group/Organization

Housing Counseling Network

Agency/Group/Organization Type

Services Tenant Counseling/Eviction Prevention

What section of the Plan was addresse
by Consultation?

Housing Need Assessment
Market Analysis
Non-housing Community DevelopmeNeeds

How was the
Agency/Group/Organization consulted
and whatare the anticipated outcomes
of the consultation or areas for
improved coordination?

MOHCD staff convenes and facilitatesvimnthly
groups of legal service and tenant counseling
services to coordinate services and better inform
housing policy.

Agency/Group/Organization

HomeownershipFamily Economic Success
Coordinating Council

Agency/Group/Organization Type

Servicedrinancial Literacy

What section of the Plan was addresse
by Consultation?

Anti-poverty Strategy
Non-housing Community DevelopmeNeeds

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

MOHCD staff participates in quarterly FES
Coordinating Council meetings, sharing best
practices andnformation about new programs from
governmental and nonprofit agencies focusing on
financial education.

Agency/Group/Organization

HOPE SF Network

Agency/Group/Organization Type

Services Housing

What section of the Plan was addresse
by Consultation?

Public Housing Needs
Market Analysis
Non-housing Community Development Needs

How was the

Agency/Group/Organization consulted

MOHCD staff particiggas in monthly HOPESF
Network meetings. MOHCD staff facilitates the

Draft20182019 Action Plan
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and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

implementation of monthly newsletters and
community calendars to encourage better
coordination of services. MOHCD receives monthl
grant reporting narratives which include progress (¢
activities and outcomes.

Agency/Group/Organization

Homeownership SF

Agency/Group/Organization Type

Housing

What section of the Plan was addresse
by Consultation?

Market Analysis
Nonrhousing Community Development Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

MOHCD staff meets with Homeownership SF on g
quarterly basis to help plan appropriate services td
prepare low and moderate imme San Franciscans
to become homeowners

Agency/Group/Organization

Neighborhood Economic Development Partners

Agency/Group/Organization Type

Services Small Business Technical Assistance

What section of the Plan was addresse
by Consultation?

Economic Development

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Pertinent issues and needs include cultural
awareness/isolation; pdating/modern tools to
manage the businessgeacation regardingesources
for small businesses; proactive progranisahcing
(existing resources, understanding managgnt of
money, credit history); @ucation about what
landlords want in a space and how to negotiate wi
them to get a fair lease; business basics; language
capacity issuesgthnical asstance for existing
businesses; @velop a 1 year plan for client§ity
permitting process is challenging in starting a
businessfood safety handlig training in Spanish is
needed;legal issues are difficult to understgramall
businesses and nonprofit agencies need lease
negotiation and leasing services; technical assista
in Chinese; data on the development of SF
businesses that hit the 3+ year mark after startup {
track progess and additional technical assistance
needs; better client tracking across agencies and
services

Agency/Group/Organization

Long Term Care Coordinating Council Housing an
Services Workgroup

Agency/Group/Organization Type

Housing

Services Housing
ServicesElderly Persons
ServicedPersons with Disabilities
Serviced ong Term Care

What section of the Plan was addresse
by Consultation?

Housing Need Assessment
Non-Homeless Special Needs

Draft20182019 Action Plan
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Nonthousing Community Development Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

MOHCD has a membership slot on this council, w
works toimprove communitybased long term care
and supportive services fatder adults and adults
with disabilities.

10

Agency/Group/Organization

Local Homeless Coordinating Board

Agency/Group/Organization Type

Housing
Serviceshomeless

What section of the Plan was addresse
by Consultation?

Housing Need Assessment

Homelessness Strategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth

How was the
Agency/Group/Organization consulted
and whatare the anticipated outcomes
of the consultation or areas for
improved coordination?

A MOHCD staff member attends the monthly
meetingsof the LHCBwyhich is the governing board
for the Continuum of Care (CQ@hd thusthe
MOHCDstaff member is there asgt of ongoing
consultation with the COC.

11

Agency/Group/Organization

South of Market Community Advisory Committee

Agency/Group/Organization Type

Housing

Serviceg; Housing
Serviceg Elderly
Serviceg Youth
Services Veterans
Services Workforce

What section of the Plan was addresse
by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Non-housing Community Development Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation o areas for
improved coordination?

MOHCD attended monthly meetings to listen to
community discussion of housing and Rioousing
community development needs, focusing on
affordable housing, employment, community
convening, youth services, infrastructure,can
displacement.

12

Agency/Group/Organization

Workforce Investment San Francisco

Agency/Group/Organization Type

ServicesEmployment

What section of the Plan was addresse
by Consultation?

Market Analysis
Non-housing Community Development Needs

Howwas the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Workforce Investment San Francisco (WISF) is
RSaA3aylI 4GSR a GKS /AGe
Board. The WISF plays ategral role in partnering
with OEWD in overseeing and setting the direction
F2NJ {lFy CNIyOAaoz2Qa 22
the WISF is to provide a forum where business, la
education, government, communiHyased
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organizations and other stakeholdework together
to increase their collective capacity to address the
supply and demand challenges confronting the
workforce. OEWD presents regular updates on thg
I AG2Qa ¢2N] F2NOS &ASNDA

13

Agency/Group/Organization

Department of Children, Youth and Their Families

Agency/Group/Organization Type

Other government Local

What section of the Plan was addresse
by Consultation?

Market Analysis
Nonrhousing Community Development Needs

How was the
Agency/Group/Organizatiorconsulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

MOHCD has ongoing conversations with DCYF fo
strategy development and better coordination of
services.

14

Agency/Group/Organization

Department ofHomelessness and Supportive
Housing

Agency/Group/Organization Type

Other government Local

What section of the Plan was addresse
by Consultation?

Homelessness Strategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
HOPWA Strategy

Market Analysis

Anti-poverty Strategy

Non-housing Community Development Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

MOHCD hsi.ongoing conversations with DHIr
strategy development and better coordination of
services.

15

Agency/Group/Organization

Department of Public Health

Agency/Group/Organization Type

Other government; Local

What section of the Plan was addresse
by Consultation?

HOPWA Strategy
Market Analysis
Non-housing Community Development Needs

How was the
Agency/Group/Organization consulted
and whatare the anticipated outcomes
of the consultation or areas for
improved coordination?

MOHCD has ongoing conversations with DPH for
strategy development and better coordination of
services.

16

Agency/Group/Organization

Department of Aging and Adult Sensce

Agency/Group/Organization Type

Other government; Local

What section of the Plan was addresse
by Consultation?

Market Analysis
Non-housing Community Development Needs

How was the

Agency/Group/Organization consulted

MOHCD stafparticipated in interdepartmental
discussions teoordinate longterm rental subsidy

Draft20182019 Action Plan
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and whatare the anticipated outcomes
of the consultation or areas for
improved coordination?

programs.

17

Agency/Group/Organization

Office of Civic Engagement andnhigrant Affairs

Agency/Group/Organization Type

Other government; Local

What section of the Plan was addresse
by Consultation?

Market Analysis
Nonrhousing Community Development Needs

How was the
Agency/Group/Organization consulted
and whatare the anticipated outcomes
of the consultation or areas for
improved coordination?

Staff isworking closely with OCEIA staff to
coordinate services for the immigrant community.

18

Agency/Group/Organization

Mission Action Plan

Agency/Group/Organization Type

Other government; Local

What section of the Plan was addresse
by Consultation?

Market Analysis
Non-housing Community Development Needs

How was the
Agency/Group/Organization consulted
and whatare the anticipated outcomes
of the consultation or areas for
improved coordination?

Participate in government and community working
group aiming to develop housing policies and
resource development for Mission District resident

19

Agency/Group/Organiation

Planning Department

Agency/Group/Organization Type

Other government; Local

What section of the Plan was addresse
by Consultation?

Market Analysis
Non-housing Community Development Needs

How was the
Agency/Group/Organization consulted
and whatare the anticipated outcomes
of the consultation or areas for
improved coordination?

Ongoing conversations for strategy development &
better coordination of responses to housing needs

20

Agency/Group/Organization

RAD Network

Agency/Group/Organizationype

Serviceg; Housing

What section of the Plan was addresse
by Consultation?

Public Housing Needs
Market Analysis
Non-housing Community Development Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Participate in monthly RAD Network meetings.
Facilitate the implementation of monthly
newsletters and community calendars to encourag
better coordination of services

Receive monthly grant reporting narregis which
include questions about progss of activities and
outcomes.

21

Agency/Group/Organization

Digital Inclusion Working Group

Agency/Group/Organization Type

Other government; Local

What section of the Plan was addresse

Non-housing Community Development Needs

Draft20182019 Action Plan
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by Consultation?

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Participate in government working group aiming at
bridging the digital tvide.

22

Agency/Group/Organization

Government Alliance on Racial Equity

Agency/Group/Organization Type

Other government; Local

What section of the Plan was addresse
by Consultation?

Northousing Community Development Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Participate in governmernworking group working on
overcoming barriers to racial equity.

23

Agency/Group/Organization

Our CHdren, Our Families Council

Agency/Group/Organization Type

Other government; Local

What section of the Plan was addresse
by Consultation?

Non-housing Community Development Needs

How was the
Agency/Group/Organization consulted
and whatare the anticipated outcomes
of the consultation or areas for
improved coordination?

Participate in government and community working
group aiming tadevelop and align Citywide policies|
regarding children, youth and their families.

24

Agency/Group/Organiation

Advancing Equity in a Changing City Initiative

Agency/Group/Organization Type

Other government; Local

What section of the Plan was addresse
by Consultation?

Housing
Non-housing Community Development Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Participate in government working group seeking {
better understand the existing conditions and
patterns of neighborhood chaye in
acknowledgement of the realities of displacement
and gentrification across the City.

Identify any Agency Types not consulted and provide rationale for not consulting

MOHCD and OEWD staff consulted with all agency types that are involved wuiadhand
community development activities that are included in this Consolidated Plan.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Table 3¢ Other local / regional / federal planning efforts

Name ofPlan

Lead Organization

How do the goals of your Strategic Plan
overlap with the goals of each plan?

Continuum of Care

Department of
Homelessness and
Supportive Housing

The Local Homeless Board and this
Consolidated plan identify similar strategies
andneeds for the targeted population.

HIV/AIDS Housing Plan

Mayor's Office of
Housing and
Community
Development

This plan and the Consolidated plan are
coordinating similar goals and objectives.

HSH Strategic Framework
20172022

Department of
Homelessnessral
Supportive Housing

The Strategic Framework goals include
implementing coordinated entry and
reducing homelessness in all target
populations served by ESG.

Child Services Allocation Plal
20132016

Department of
Children Youth and
their Families

To ensue that there wasn't a duplication of
services and investment, this plan was
considered and the Director of the
Department was consulted.

Community Health
Improvement Plan

Department of
Public Health

Open spaces, health and general communi
developmentgoals overlap with our
Consolidated Plan efforts.

Department of Aging Area
Plan 20122016

Department of
Aging and Adult
Services

Seniors as a target population and the effol
to improve technology in the SF Housing
Authority ties to our Consolidated plan

HSA 2014 Federal Budget an
Legislative Priorities

Human Services
Agency (HSA)

Target populations, workforce development
goals and homeless strategies were deemg
as informative and related to our
Consolidated Plan formation.

FiveYear Strategic Plarf the
SF LHCB, 202813

HSA/Local Homeles
Coordinating Board
(LHCB)

Focus on homeless prevention, emergency
shelters and transitional housing, supportiv
housing, service connection and financial
education overlap with Consolidated plan
goals and objecties.

LHCB Strategic Plan
Framework, 20142019

HSA/Local Homeles
Coordinating Board
(LHCB)

Focus on affordable housing, employment
readiness, emergency shelters and
transitional housing, and homeless
prevention overlap with Consolidated plan
goals and olgjctives.

{ 'y CNJI ySdanriag
to End Chronic Homelessnes
Anniversary Report Covering
20042014

Human Services
Agency (HSA)

Focus on expanding permanent supportive
housing, homeless prevention and rapid re
housing efforts overlap witiConsolidated
plan goals and objectives.

2012-2014 Comprehensive
HIV Health Services Plan

Department of
Public Health: HIV

Health Services

Focus on enhanced services for homeless
marginally housed persons with HIV overla
with Consolidated plan goalsid objectives.
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Name ofPlan

Lead Organization

How do the goals of your Strategic Plan
overlap with the goals of each plan?

2014 Violence Against Wome
Community Needs
Assessment

Department on the
Status of Women

Similar emphasis on transitional housing
resources that are gendeesponsive to the
needs of women survivors, and continued
support of case managemeaservices for
domestic violence survivors.

San Francisco Public Safety
Realignment and Post Releag
Community Supervision 2012
Implementation Plan

Adult Probation
Department

Supports goals for partnerships for serviceg
focusing on homeless or temporarhpused
individuals and providing job readiness
services.

Reentry in San Francisco:

Adult Probation

Supports overall focus on the needs of re

Annual Report Department entry individuals.

Realignment in SF: Two Yeall Adult Probation Supports recommendation to ensure fair

in Review Department housing access to permanent supportive
rental housing.

San Francisco General Plan | Planning The Housing Element includes

2014 Housing Element Department implementation strategies that preserve,

develop and fund afforable housing for
extremely low income, very low income and
moderate income groups.

{lYy CNIyOA&aOz
Strategic Plan for PY 2017
2021

Office of Economic
and Workforce
Development

Supports workforce strategies to improve
access to Job Opportunitiésr
Disadvantaged San Francisco Residents

Describe cooperation and coordination with other public entities, including the State and any
adjacent units of general local government, in the implementation of the Consolidated Plan
(91.215(1))

MOHCD workslosely with the Office of Community Investment and Infrastructure (OCII), which is the
Successor Agency to the San Francisco Redevelopment Agency, and the San Francisco Housing Authority
on affordable housing activities.

In addition, the City and Counbf San Francisco works with the County of San Mateo on the use of
HOPWA funds.
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Narrative (optional):

Key takeaways from the consultation and citizen participation processes are:

1 Increasing affordable housing is consistently identified asdpepriority across all stakeholder
groups and data collection formats.

9 Apart from housing concerns, residents and service providers largely agree on what they
consider to be other pressing concerns confronting the city. Issues frequently identifiedtby bot
groups include the following: providing mental health and substance use services, addressing
homelessness, and supporting transitional age youth (TAY).

1 Staff members of other city agencies were the only stakeholder group to emphasize the
importance of epital support and facilities improvement.

It is important to note that the activities proposed in the Consolidated Plan may not exactly mirror the
issues identified through the needs assessment process. The needs assessment data is one category of
information thatwasreviewed as part of the strategic planning. Other components include developing a
Theory of Change for MOHCD; leveraging the expertise of MOHCD staff and their understanding of city
concerns, service delivery, and programmatic operationd;amalyzing the funding available from

MOHCD as well as other city agencies. Synthesizing all this inforrirdtanedthe goals, strategies,

and obijectives for the Consolidated Plan.
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AP-12 Citizen Participation

1. Summary of citizerparticipation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted gsetting

¢CKS /AGAT SyQa /2YYAGGSS 2y | 2ivevbeyakisdry mdy endrjedl LIY Sy (i
with promotingcitizen participation for CDBG and ESG programs. Members are appointed by the Mayor
and the Board of Supervisors, and represent a broad eesson of communities served by the two

programs. The CCCD holds public hearings, assists with the identifisatiommunity needs and the

formulation of program priorities, and makes funding recommendations for the CDBG and ESG

programs to the Mayor. The CCCD has regular monthly public meetings.

Public Input on Needs

In preparation for the development of the 202919 Consolidated Plan, during the Spring of 2014, the

I AGATSYyQa [/ 2YYAGGSS 2y /2YYdzyAiie 5S@St2LSyidsx ahl
key neighborhoods to collect more detailed resident input on specific community needs. All locations

were accessible to persons with disabilities, and translation services were made available to the public.

In addition to the public hearings, MOHD conducted adio@ survey of residents to assess their

perspectives on the needs of their neighborhoods.

In preparation for the2018-2019 program year, the CCCD, MOHCD and OEWD condupidulic
hearing onJanuary 23, 201® solicit feedback and ideas from residents and the community at large
concerning the fivgyear Consadlated Plan. The public meetingas accssible to persons ith
disabilities and interpretatioservices were made available to the public.

Notice of the hearing was published in the San Francisco Examiner, in neighbbdeemtinewspapers,

YR 2y ahl/5Q4 $S0aAdS o diygbfthg public dotice. a6 wiig lig dzi | Y &
consisted of nearl900 nonprofit organizations and neighborhodshsed groups. The notice was

translated into Chinesé-ilipino, Russiaand Spanish and was distributed to public libraries and to other
neighborlood organizations that serve Ieincome and hardo-reach residents. Persons who did not

want to speak at a public hearing were encouraged to provide written comments to MOHCD/OEWD.

Notes from theJanuary 23, 20180mmunity needs hearing can be found in the Citizen Participation
Comments Attachment.

Public Input on the Draf018-2019 Action Plan

The Draft 2018019Action Plang available to the public for review and comment between March 16,
2018 and April 162018. The City published a notice in the San Francisco Examiner on March 14, March
18, and April 5, 2018 informing the public of the availability of the draft document foeweand

comment. The public hasccess to review the document at the Main Braotlthe Public Library and at

the offices of MOHCD and OEWD. The doaingealso posted on the MOHCD, OEWD and HSH
websites. The CCCD, MOHCD, OEWD anavil$Hlda public hearing on March 20, 2018 to receive
comments on the Draft 2028019Action PlanPersons who carot attend the public hearing or who do

not want to speak at the public hearirage encouraged to provide written comments to MOHCD.
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Citizen Participation Outreach

Table 4¢ Citizen Participation Outreach

Sort Mode of Targetof Summaryof Summaryof Summaryof URL(If
Order | Outreach | Outreach response/ Comments comments | applicable)
attendance received not accepted
andreasons
1 Community | Non- See Citizen See Citizen n/a n/a
Needs targeted/b | Participation Participation
Public road Comments Comments
Meeting community | Attachment Attachment
1/23/2018
2 Draft Action | Non+ Will be Will be n/a n/a
Plan Public | targeted/ | included in the | included in
Meeting broad Citizen the Citizen
3/20/2018 | community | Participation Participation
Comments Comments
Attachment Attachment
Draft20182019 Action Plan San Francisco 20



AP-15 Expected Resource€91.220(c)(1,2)

Introduction

For the20182019 program year, San Francisco anticipates the use of federal CDBG, HOME, ESG and HOPWA funds as well as local funds for the

housing and community development activities described in this Plan. Local funding sources include General Fund, HoEsind,fiousing
impact feesrevenue from former San Francisco Redevelopment Agency housing, asgeteral obligation bond for affordable housing and
OCII (Office of Community Investment and Infrastructure) housing development funds

Anticipated Resources

Table 5¢ Expected Resourceg Priority Table

Program Source Uses of Funds Expected Amount Available Year 4 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: $ | Income: $ | Resources; $ Available
$ Reminder of
ConPlan
$
CDBG public- | Acquisition Assumes &% reduction in
federal | Admin and entitlement funds each year
Planning and program income of
Economic $500k each year.
Development
Housing
Public
Improvements
Public Services | 16,431,172 4,470,000 180,000 21,086,172 16,109,613
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Program

Source

Funds

Uses of Funds

Expected Amount Available Year 4

Program | Prior Year Total:
Income: $ | Resources: $
$

Annual
Allocation: $

Expected
Amount
Available
Reminder of
ConPlan
$

Narrative Description

HOME

public-
federal

Acquisition
Homebuyer
assistance
Homeowner
rehab
Multifamily
rental new
construction
Multifamily
rental rehab
New

construction for

ownership
TBRA

4,133,785| 448,351 0 4,582,136

3,952,096

Assumes 5% reduction in
entitlement funds each year
and program income of $25
each year.
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Program

Source

Funds

Uses of Funds

Expected Amount Available Year 4

Annual
Allocation: $

Program
Income: $

Prior Year
Resources;
$

Total:
$

Expected
Amount
Available
Reminder of
ConPlan
$

Narrative Description

HOPWA

public-
federal

Permanent
housing in
facilities
Permanent
housing
placement
Short term or
transitional
housingfacilities
STRMU
Supportive
services
TBRA

7,157,222

50,000

1,838,175

9,045,397

6,849,361

Assumes a 5% reduction in
entitlement funds each year
and program income of $50
each year.
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Program

Source

Funds

Uses of Funds

Expected Amount Available Year 4

Annual
Allocation: $

Program
Income: $

Prior Year
Resources;
$

Total:
$

Expected
Amount
Available
Reminder of
ConPlan
$

Narrative Description

ESG

public-
federal

Conversion and
rehab for
transitional
housing
Financial
Assistance
Overnight
shelter

Rapid re
housing (rental
assistance)
Rental
Assistance
Services
Transitional
housing

1,484,181

1,484,181

1,409,972

Assumes a 5% reduction in
entitlement funds each year

and no program income.
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Program Source Uses of Funds Expected Amount Available Year 4 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: $ | Income: $ | Resources; $ Available
$ Reminder of
ConPlan
$
General public- | Acquisition Investments in Public
Fund local Financial Services and Housing from
Assistance the City GenerlaFund
Homebuyer budget. Estimated at
assistance $23,000,000 for services an
Housing $5,000,000 for HOPE SF
Multifamily Housing each year.
rental new
construction
Multifamily
rental rehab
Public Services
Rapid re
housing (rental
assistance)
Services
Supportive
services 28,000,000 0 0| 28,000,000{ 28,000,000
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Program Source Uses of Funds Expected Amount Available Year 4 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: $ | Income: $ | Resources; $ Available
$ Reminder of
ConPlan
$
Housing public- | Acquisition Local Housing Trust Fund
Trust Fund | local Admin and (HTF). Annual allocation
Planning increases $2.8 millioeach
Homebuyer year.
assistance
Housirg
Multifamily
rental new
construction
Multifamily
rental rehab
Public
Improvements
Rental
Assistance 34,000,000 0 0| 34,000,000| 36,800,000
Other public- | Acquisition Housing Impact Fees includ
Housing local Admin and Inclusionary IrLieu fees,
Impact Fees Planning JobsHousing Linkage Fees,
Housing and Development
Multifamily Agreement Fees. Amount
rental new availablein current year
construction includes anticipated unspen
263,000,000 0 0 | 263,000,000| 147,000,000| balances from prior years.
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Program

Source

Funds

Uses of Funds

Expected Amount Available Year 4

Annual
Allocation: $

Program
Income: $

Prior Year
Resources;

$

Total:
$

Expected
Amount
Available
Reminder of
ConPlan
$

Narrative Description

Other
LowMod
Income
Housing
Asset Fund

public-
local

Acquisition
Admin and
Planning
Homebuyer
assistance
Housing
Multifamily
rental new
construction
Multifamily
rental rehab

4,000,000

4,000,000

4,000,000

Annual program income
from former Redevelopment
Agency assets

Other
General
Obligation
Bond

public-
local

Acquisition
Admin and
Planning
Homebuyer
assistance
Housing
Multifamily
rental new
construction
Multifamily
rental rehab

142,000,000

142,000,000

92,000,000

2015 General Obligation
Bond for affordable housing
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Program Source Uses of Funds Expected Amount Available Year 4 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: $ | Income: $ | Resources; $ Available
$ Reminder of
ConPlan
$
Other public- | Acquisition OCII (Office dEommunity
OCll local | Admin and Investment and
Planning Infrastructure) housing
Housing development funding
Multifamily
rental new
construction 129,000,000 0 0| 129,00,000| 135,000,000
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Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how matching requirements will be satisfied

San Francisco leverages local and state dollars to support its community development activities in
various ways.

¢CKS /AGeQa | 2dzaAy3a ¢ NHz (G Gasngdekdhd@ndrt, RdndowdeddyifRA y 3 T 2
counseling, eviction prevention, access to rental housing, downpayment assistance, neighborhood
infrastructure, and homeowner home rehabilitation.

The South of Market Community Stabilization Fpnalides resources tosaist vulnerable South of
Market residents and support affordable housing, economic development and community cohesion
through a residential impact fee imposed on residential developers in that specific neighborhood.

The City has also successfully appl@dand received state funds for Housing Related Parks Projects,
enabling the department to fund capital improvements and public space improvements to community
facilities and outdoor spaces in lemwcome neighborhoods that are near to qualifying housing
developments.

¢CKS /AGe@Qa DSYSNIf CdzyR &adzZlJll2NILia FRRAGAZ2YIf LINRESS
immigrants and for residents facing eviction; revitalization efforts in public housing, including HOPE SF

FYR GKS / AG@& O comerSion bidgrts; Indeaded siggpart for neighborhbaded

services; increased support for immigrant communities seeking additional training in foundational life

skills and transitions to sediufficiency, and community planning efforts with residemt lowincome

communities.

In addition to CDBG workforce dollars, OEWD leverag@\YWorkforce Opportunity and Innovation
Act)and local funds to execute local workforce development strate§l@©A funds a comprehensive
range of workforce developmerictivities to benefit job seekers, laid off workers, youth, incumbent
workers, new entrants to the workforce, veterans, persons with disabilities, and empldyergurpose
of these activities is to promote an increase in the employment, job retentiamiegs, and
occupational skills improvement by participants.

The ESG program requires a match in an amount that equals the amount of ESG funds provided by HUD.
Matching contributions may be obtained from any source, including any federal resource lodmethie

ESG program, as well as state, local and private sources. According to the ESG regulations, the City may
comply with this requirement by providing the matching funds itself, or through matching funds

provided by any ESG suvécipient. San Franciseall comply with this requirement witihon-ESG funds

that will be provided by ESG suécipients to support the emergency shelter, rapidh@using and/or

homeless prevention activities that are supported by ESG funding.

HOME regulations require that ganipating jurisdictions match federal HOME funds that are used for
housing development, rental assistance or down payment assistance with local sources at a rate of 25%.
The City intends to satisfy this requirement by allocating sufficient funds fromAffioedable Housing

Fund for this purpose.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

San Francisco currently leverages publicly owned land to strategically deliver essential services when
possible. For example, a number of social service hubs are operated out-ofv@iy buildings that are
masterleased to community based organizatiohsaddition, many youth services are located within

St SYSYyUlINEZ YARREST 2NJ KAIK a0OKz22fa gAUKAYy GKS
program. Visitacion Valley, a H@ipproved NRSA, is an excellent example of this leveraging,&s it h

two different multitenant buildings owned by the City and leased to nonprofits to provide a range of
childcare, youth, family resource, and senior services, in addition to a fablaol base youth services
Beacon Center.

In 2002, the City of San Rcisco passed an ordinance requiring the transfer of underutilized or surplus
property to the Mayor's Office of Housing for the development of affordable housing, particularly
housing for the homeless.

Properties that are suitable for housing developmarg to be sold or leased to a ngmofit for the
development of affordable housing for the homeless and households earning less than 20 percent of
Area Median Income or the property is sold and those proceeds are used to develop affordable housing
for the homeless, or affordable housing for households earning less than 60 percent of AMI. Additionally
MOHCD works with other agencies not subject to the Surplus Property Ordinance to acquire properties
they deem surplus and develop the sites into affordabledmog such as land from the San Francisco
Unified School District, the San Francisco Municipal Transportation Agency, and the Port of San
Francisco.

' YRSNJ GKAA &SI NR& conthiercdwsrk with the/San FaamdiséoMunicipa f
Transportatiorto select a developer to develop affordable housing on a®@itged parcel currently
operated as a public parking garage.

Discussion

San Francisco will continue to leverage local, state, federal and private philanthropic dollars to maximize
the effectiveness of HUD funds. The City strategically seek out other governmental funding

opportunities such as Choice Neighborhood, Byrne, Promise Neighborhood, and other sources that
support its integrated intedepartmental strategies of community revitzdition. The City also utilizes its

own property as appropriate to support the needs of the Consolidated Plan. In particular, the City has
prioritized all appropriate surplus property to be dedicated first to affordable housing development,
demonstrating tle strong commitment the City has towards providing housing for its neediest residents.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Table 6¢ Goals Summary

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome
Order Year | Year Area Indicator
1 Increased Supply of Affordab| 2015 | 2019 | Affordable Tenderloin | Develop and See Table See Table
Housing Housing Chinatown | Maintain FiveYear FiveYear
Homeless South of Affordable Housing| Performance Performance
NonHomeless | Market Measures Matrix | Measures Matrix
Special Needs | Mission
Bayview
Hunters
Point
Visitacion
Valley
2 Preserve and Maintain 2015 2019 | Affordable Tenderloin | Develop and See Table @ See Table €
AffordableHousing Supply Housing Chinatown | Maintain FiveYear FiveYear
Public Housing | South of Affordable Housing| Performance Performance
Homeless Market Measures Matrix | Measures Matrix
NonHomeless | Mission
Special Needs | Bayview
Hunters
Point
Visitacion
Valley
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome
Order Year | Year Area Indicator
3 Increased Affordability of 2015 | 2019 | Affordable Tenderloin | Make Housing See Table € See Table €
Rental Housing Housing Chinatown | Affordable FiveYear FiveYear
Homeless South of Performance Performance
NonHomeless | Market Measures Matrix | Measures Matrix
Special Needs | Mission
Bayview
Hunters
Point
Visitacion
Valley
4 Increased Opportunities for | 2015| 2019 | Affordable Tenderloin | Make Housing See Table @ See Table €
Sustainable Homeownership Housing Chinatown | Affordable FiveYear FiveYear
South of Performance Performance
Market Measures Matrix | Measures Matrix
Mission
Bayview
Hunters
Point
Visitacion
Valley
5 Increase Access to Rental an 2015 | 2019 | Affordable Tenderloin | Make Housing See Table € See Table €
Homeownership Housing Housing Chinatown | Affordable FiveYear FiveYear
Public Housing | South of Performance Performance
Homeless Market Measures Matrix | Measures Matrix
NornrHomeless | Mission
Special Needs | Bayview
Hunters
Point
Visitacion
Valley
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome
Order Year | Year Area Indicator
6 Reduced Rate of Evictions | 2015| 2019 | Affordable Tenderloin | Prevent and End | See Table € See Table €
Housing Chinatown | Homelessness FiveYear FiveYear
Homeless South of Performance Performance
NonHomeless | Market Measures Matrix | Measures Matrix
Special Needs | Mission
NonHousing Bayview
Community Hunters
Development Point
Visitacion
Valley
7 Transitional Housing is 2015| 2019 | Affordable Tenderloin | Prevent and End | See Table @ See Table €
Available for Those Who Nee Housing Chinatown | Homelessness FiveYear FiveYear
It Homeless South of Performance Performance
NonHomeless | Market Measures Matrix | Measures Matrix
Special Neds Mission
Bayview
Hunters
Point
Visitacion
Valley
8 Homeless People Receive | 2015| 2019 | Homeless Tenderloin | Prevent and End | See Table € See Table €
Basic Shelter and Support NonHousing Chinatown | Homelessness FiveYear FiveYear
Services Community South of Performance Performance
Development Market Measures Matrix | Measures Matrix
Mission
Bayview
Hunters
Point
Visitacion
Valley
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome
Indicator

Increased Access to Services
for Public Housing Residents

2015

2019

Public Housing
NonHousing
Community
Development

Tenderloin
Chinatown
South of
Market
Mission
Bayview
Hunters
Point
Visitacion
Valley

Provide Supportive
Housing Services

See Table T
FiveYear
Performance
Measures Matrix

See Table T
FiveYear
Performance
Measures Matrix

10

Increased Access to
Permanent Supportive
Housing and Transitional
Housing for PLWHA

2015

2019

Affordable
Housing
Non-Homeless
Special Needs

Tenderloin
Chinatown
South of
Market
Mission
Bayview
Hunters
Point
Visitacion
Valley

Provide Supportive
Housing Services

See Table €
FiveYear
Performance
Measures Matrix

See Table €
FiveYear
Performance
Measures Matrix

11

Key Nonprofit Service
Providers Have High Quality
Facilities

2015

2019

NonHousing
Community
Development

Tenderloin
Chinatown
South of
Market
Mission
Bayview
Hunters
Point
Visitacion
Valley

Enhance
Community
Facilities and
Spaces

SeeTable 7¢
FiveYear
Performance
Measures Matrix

See Table T
FiveYear
Performance
Measures Matrix
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome
Order Year | Year Area Indicator
12 Enhanced Public Spaces 2015| 2019 | NonHousing Tenderloin | Enhance See Table T See Table T

Community Chinatown | Community FiveYear FiveYear
Development South of Facilities and Performance Performance
Market Spaces Measures Matrix | Measures Matrix
Mission
Bayview
Hunters
Point
Visitacion
Valley
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Sort

Goal Name

Start | End Category Geographic Needs Addressed Funding Goal Outcome
Order Year | Year Area Indicator
13 Thriving, Localgpwned Small| 2015| 2019 | Non-Housing Tenderloin | Strengthen Small | See Table See Table
Businesses Community Chinatown | Businesses and FiveYear FiveYear
Development South of Commercial Performance Performance

Market Corridors Measures Matrix | Measures Matrix

Mission

Bayview

Hunters

Point

Visitacion

Valley
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome
Order Year | Year Area Indicator
14 Robust Commercial Corridory 2015| 2019 | Non-Housing Tenderloin | Strengthen Small | SeeTable 7¢ See Table €
in LowIncome Neighborhood Community Chinatown | Businesses and FiveYear FiveYear
Development South of Commercial Performance Performance
Market Corridors Measures Matrix | Measures Matrix
Mission
Bayview
Hunters
Point
Visitacion
Valley
15 Increased Supports for 2015| 2019 | Non-Housing Tenderloin | Increase See Table See Table
Residents to Convene and Community Chinatown | Community FiveYear FiveYear
Build Social Capital Development South of Cohesion Performance Performance
Market Measures Matrix | Measures Matrix
Mission
Bayview
Hunters
Point
Visitacion
Valley
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome
Indicator

16

Increased Capacity for
CommunityBased
Organizations

2015

2019

NonHousing
Community
Development

Tenderloin
Chinatown
South of
Market
Mission
Bayview
Hunters
Point
Visitacion
Valley

Increase
Community
Cohesion

See Table T
FiveYear
Performance
Measures Matrix

See Table T
FiveYear
Performance
Measures Matrix

17

Increased Job Readiness

2015

2019

Non-Housing
Community
Development

Tenderloin
Chinatown
South of
Market
Mission
Bayview
Hunters
Point
Visitacion
Valley

Promote
Workforce
Development

See Table €
FiveYear
Performance
Measures Matrix

See Table €
FiveYear
Performance
Measures Matrix

18

Increased Occupational Skills
that Match Labor Market
Needs

2015

2019

NonHousing
Community
Development

Tenderloin
Chinatown
South of
Market
Mission
Bayview
Hunters
Point
Visitacion
Valley

Promote
Workforce
Development

See Table T
FiveYear
Performance
Measures Matrix

See Table T
FiveYear
Performance
Measures Matrix
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome
Indicator

19

Access to Job Opportunities
for Disadvantaged San
Francisco Residents

2015

2019

NonHousing
Community
Development

Tenderloin
Chinatown
South of
Market
Mission
Bayview
Hunters
Point
Visitacion
Valley

Promote
Workforce
Development

See Table T
FiveYear
Performance
Measures Matrix

See Table T
FiveYear
Performance
Measures Matrix

20

Improved Service Connectior

2015

2019

Non-Housing
Community
Development

Tenderloin
Chinatown
South of
Market
Mission
Bayview
Hunters
Point
Visitacion
Valley

Promote Economic
Advancement
through Barrier
Removal

See Table €
FiveYear
Performance
Measures Matrix

See Table €
FiveYear
Performance
Measures Matrix

21

Improved Foundational
Competencies and Access to
Job Training and Employmen
Opportunities for
Disconnected Populations

2015

2019

NonHousing
Community
Development

Tenderloin
Chinatown
South of
Market
Mission
Bayview
Hunters
Point
Visitacion
Valley

Promote Economic
Advancement
through Barrier
Removal

See Table T
FiveYear
Performance
Measures Matrix

See Table T
FiveYear
Performance
Measures Matrix
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome
Order Year | Year Area Indicator
22 Increased Job Retention and| 2015| 2019 | Non-Housing Tenderloin | Promote Economic| See Table @ See Table T

Advancement Supports Community Chinatown | Advancement FiveYear FiveYear
Through Legal an@ther Development South of through Barrier Performance Performance
Related Services Market Removal Measures Matsk | Measures Matrix
Mission
Bayview
Hunters
Point
Visitacion
Valley
23 Improved Financial Literacy | 2015| 2019 | Non-Housing Tenderloin | Promote Economic| See Table € See Table €
and Management Community Chinatown | Advancement FiveYear FiveYear
Development South of through Barrier Performance Performance
Market Removal Measures Matrix | Measures Matrix
Mission
Bayview
Hunters
Point
Visitacion
Valley
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Table7 ¢ FiveYear Performance Measures Matrix

Goal 1Ai. Increased supply of affordable housing

5-
. Expected 5 Actal & year Expected Year 1 § Expected Year 2 $ Expected Year 3 $ Expected Year 4 $ Expected Year 5 $
Funding Amount year $ | Actual Actual Year 1 $ Amoun Actual Year 2 $ Amount
year $ Amount Amount Amount Amount Amount Amount
Amount % of
Goal
CDBG $0 $0 $0
HOME|  $15201,664| $19,081,296| 126% $5,787,150 $8,134,000 $0 $10,947,296 $2,214,514 $3,600,000 $3,600,000
HOPWA $0 $0 $0
ESG $0 $0
Geneal Fund $0 $0 $0
Housing Trust Fund $39,372,577| $11,268,788 29% $4,782,290 $2,169,139 $18,013,287 $9,099,649 $9,866,007 $0 $6,710,993
Houshg Impact Fees ¢35 341 818| $33,093,313 5% $63,587,850 $11,566,906 $40,081,514 $21,526,407 $308,869,694 $221,382,548 $1,420,212
LowMod Income
Housing Asset Fun $4,205,679| $2,778,432| 66% $892,710 $2,778,432 $1,312,969 $0 $0 $2,000,000
Other $193,625,098| $25,641,612 13% $1,200,000 $12,641,612 $92,230 $13,000,000 $133,052,868 $59,280,000 $0
(o]e]] $373,366,000| $64,927,477 17% $107,350,000 $24,677,477 $3,015,000 $40,250,000 $64,161,000 $192,810,000 $6,030,000
Tatal | $1,261,112,836| $156,790,918 12% $183,600,000 $61,967,566 $62,515,000 $94,823,352 $518,164,083 $477,072,548 $19,761,205
5 Expected Year 1 Actual Year 1 Expected Year 2 Actual Year 2 Expected Year 3 Expected Year 4 Expected Year 5
Performance 5-year year
Measures: Outcome 5-year Goal Actual to | Actual
Indicators Date % of Goal $Amt | Actual#| Actual $ Amt Goal $Amt | Actual # | Actual $ Amt Goal $ Amt Goal $ Amt Goal $ Amt
Goal
Outcome Indicator
LAI. Number of 549 $183,600,000 924 | $61,967,566 $62,515,000| 1,868 | $94,823,352 $454,039,277 $477,072,548 $19,761,205
affordable housing 5,146 2,792 0 1,190 U e 438 e ' e 1,612 U 1,631 T 275 B
units created
5 Expected Year 1 Actual Year 1 Expected Year 2 Actual Year 2 Expected Year 3 Expected Year 4 Expected Year 5
Performance 5-year year
Measures: Output 5-year Goal Actual to | Actual
Indicators Date % of Goal $Amt | Actual#| Actual $ Amt Goal $Amt | Actual # | Actual $ Amt Goal $ Amt Goal $ Amt Goal $ Amt
Goal
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Output Indicator:
Number of
Permanent
Supportive Housing
units built for TAY
(Parcel U, 17th &
Folsom)

67

48

2%

12

$2,600,000

25

$6,114,474

$1,500,000

23

$2,000,000

17

$9,120,000

38

$5,941,422

$0

Output Indicator:
Number of
Permanent
Supportive Housing
units built for seniors
(24th St)

402

242

60%

$1,500,000

98

$2,169,139

35

$9,250,000

144

$2,500,000

316

$80,298,277

51

$12,054,000

$0

Output Indicator:
Number of
Permanent
Supportive Housing
units built for
veterans (MBS3E)

155

50

32%

50

$24,000,000

50

$1,250,000

$0

$0

$41,101,000

105

$13,600,000

$0

Output Indicator:
Number of
Permanent
Supportive Housing
units built for
homeless families
(20% sefaside for
MBS6E, Parcel O,
1950 Mission, SWL
322-1, MBS6W)

482

329

68%

110

$21,200,000

51

$5,824,585

41

$10,353,000

278

$22,580,838

108

$27,150,000

208

$63,803,631

15

$3,353,000

Output Indicator:
Number of
affordable housing
units built for low
income households
at or below 60% AMI
(northomeless units
for homeless family
projects listed above,
plus Alice Griffith Ph
1-3, HP Block 49,
MBS7W, TB6, TB7)

2,875

1,307

45%

818

$134,300,000

420

$46,609,368

162

$41,412,000

887

$67,742,514

907

$276,450,000

928

$320,473,495

60

$16,408,205

Output Indicéor:
Number of BMR
housing units
developed (884
MOHCD inclusionary|

1,000

816

82%

200

280

200

536

200

200

200
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+ 214 OCII
inclusionary)
Output Indicator:
Number of
workforce housing TBD 0 $0 0 $0 $19,920,000 $61,200,000
. - 64 101
units developed
beyond BMR
Goal 1Aii. Preserve and Maintain Affordable Housing Supply
5-
Expected 5 Actual 5 year Expected Year 1 § Expected Year 2 $ Expected Year 3 $ Expected Year 4 $ Expected Year 5 $
Funding Amount P year $ | Actual P Actual Year 1 $ Amoun P Actual Year 2 $ Amount P P P
year $ Amount Amount % of Amount Amount Amount Amount Amount
Goal
CDBG $28,027,615| $4,216,022 15% $5,725,259 $716,022 $5,689,723 $3,500,000 $8,727,614 $2,750,000 $5,135,019
HOME $6,100,000|  $1,390,525 23% $2,500,000 $0 $3,600,000 $1,390,525 $0 $0
HOPWA $0 $152,000 $152,000
ESG $0 $0
General Fund $5,049,383 $0 0% $92,716 $0 $3,356,667 $0 $0 $0 $1,600,000
Housing Trust Fund  ¢77,131,311| $31,781,204| 41% $34,322,728 $28,933,500 $8,834,983 $2,847,704 $4,330,000 $23,043,600 $6,600,000
Houshg Impact Fees  ¢119 464,584 $29,300,894| 25% $29,392,694 $8,626,774 $29,889,010 $20,674,120 $23,284,105 $28,581,375 $8,317,400
LowMod Income
0,
Housing Asset Fun $18,096,251| $26,791,755| 148% $2,097,058 $15,231,776 $3,698,854 $11,559,979 $2,000,339 $8,300,000 $2,000,000
Other $139,460,931| $53,254,594| 38% $35,135,458 $18,914,939 $0 $34,339,655 $46,279,973 $45,188,900 $12,856,600
OocCll $19,547,988|  $3,290,119 17% $2,500,000 $0 $17,047,988 $3,290,119 $0 $0 $0
Tatal $412,878,063| $150,177,113 36% $111,765,913 $72,423,011 $72,117,225 $77,754,102 $84,622,031 $107,863,875 $36,509,019
S Expected Year 1 Actual Year 1 Expected Year 2 Actual Year 2 Expected Year 3 Expected Year 4 Expected Year 5
Performance 5-year year
Measures: Outcome 5-year Goal Actual to | Actual
Indicators Date % of Goal $Amt | Actual#| Actual $ Amt Goal $ Amt | Actual # | Actual $ Amt Goal $ Amt Goal $ Amt Goal $ Amt
Goal
QOutcome Indicator:
Number of
i 0,
aff_ordable housing 4317 2,843 66% 2317 $109,891,443 1,327 $72,028,633 201 $70,302,755 1516 $77,754,102 531 $83,647,561 927 $107,903,875 251 $34,107,795
units preserved or
maintained
Performance S-year 5 Expected Year 1 Actual Year 1 Expected Year 2 Actual Year 2 Expected Year 3 Expected Year 4 Expected Year 5
Measures: Output 5-year Goal Actual to year
Indicators Date | Actual Goal $Amt | Actual#| Actual $ Amt Goal $Amt | Actual # | Actual $ Amt Goal $ Amt Goal $ Amt Goal $ Amt
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%of
Goal

Output Indicator:
Number of units
where lead hazards
are addressed

76

4%

60

2 $23,550

$60,000

1 $30,281

$60,000

$40,000

$40,000

Output Indicator:
Number of public
housing units
converted to private
ownership under the
Rental Assistance
Demonstration
program

2,279

2,149

94%

2.066 $42,685,563

1,128 $53,084,699

$0

1,021 | $14,373,118

$2,000,339

213 $3,000,000

$0

Output Indicator:
Number of single
family homes
rehabilitated

115

46

40%

23

45 $698,095

23

1 $30,281

23

23

23

Output Indicator:
Number of
multifamily units
rehabilitated

1,004

441

44%

105 $21,705,880

134 $13,267,673

156 $32,194,767

307 | $36,627329

403 $55,542,249

275 $31,093,875

65 $11,067,795

Output Indicator:
Number of public
housing units rebuilt
under HOPE SF

843

204

24%

63 $45,500,000

18 $4,954,616

107 $38,047,988

186 | $26,693,093

100 $26,044,973

213 $73,770,000

160 $23,000,000

Goal 1Bi. Increased affordability of rental housing

5-
. Expected 5 Actual 5 year Expected Year 1 § Expected Year 2 $ Expected Year 3 $ Expected Year 4 $ Expected Year 5 $
Funding Amount year $ | Actual Actual Year 1 $ Amoun Actual Year 2 $ Amount
year $ Amount Amount % of Amount Amount Amount Amount Amount

Goal
CDBG $0 $0
HOME $0 $0
HOPWA $0 $0
ESG $0 $0

Geneal Fund $9,945,226 $655,280 7% $1,385,119 $127,953 $542,052 $527,327 $1,649,650 $5,640,083 $728,322
Housing Trust Fung $0 $0
Houshg Impact Feeg $0 $0
LowMod Income
Housing Asset Fun $0 $0
Other $0 $0
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Total $9,945,226 $655,280 7% $1,385,119 $127,953 $542,052 $527,327 $1,649,650 $5,640,083 $728,322
5 Expected Year 1 Actual Year 1 Expected Year 2 Actual Year 2 Expected Year 3 Expected Year 4 Expected Year 5

Performance 5-year year

Measures: Outcome 5-year Goal Actual to | Actual

Indicators Date % of Goal $Amt | Actual#| Actual $ Amt Goal $ Amt | Actual # | Actual $ Amt Goal $ Amt Goal $ Amt Goal $ Amt
Goal

Qutcome Indicator:

Number of lower

income households 2% 20 $1,385,119 0 $127,953 23 $542,052 5 $527,327 30 $1,649,650| 199 |  $5,640,083 18 $728,322

served with the 290 5

assistance of rental

subsidies (LOSP)

S Expected Year 1 Actual Yeal Expected Year 2 Actual Year 2 Expected Year 3 Expected Year 4 Expected Year 5

Performance 5-year year

Measures: Output 5-year Goal Actual to | Actual

Indicators Date % of Goal $Amt | Actual#| Actual $ Amt Goal $Amt | Actual # | Actual $ Amt Goal $ Amt Goal $ Amt Goal $ Amt
Goal

Output Indicator:

Number of units

supported with 0

rental subsidies 75 - 0% 0 0 0 0 0 5 0

(Shelter plus Care or

VASH)

Goal 1Bii. Increased opportunities for sustainable homeownership
5-
. Expected 5 Actual 5 year Expected Year 1 § Expected Year 2 $ Expected Year 3 $ Expected Year 4 $ Expected Year 5 $
Funding Amount year $ | Actual Actual Year 1 $ Amoun Actual Year 2 $ Amount
year $ Amount Amount Amount Amount Amount Amount
Amount % of
Goal
CDBG $1,533,916 $642,000| 42% $337,958 $356,000 $337,958 $286,000 $286,000 $286,000 $286,000
HOME $0 $0
HOPWA $0 $0
ESG $0 $0
Geneal Fund $1,952,466 $420,000 22% $128,042 $0 $128,042 $420,000 $420,000 $638,191 $638,191
Housing Trust Fund $20,337,875| $4,042,628| 20% $3,400,000 $3,831,628 $3,400,000 $211,000 $4,410,125 $4,563,875 $4,563,875
Houshg Impact Feeg $0 $0
LowMod Income
Housing Asset Fun $0 $0
Other $1,775,187| $4,400,992| 248% $783,187 $4,400,992 $248,000 $248,000 $248,000 $248,000
Tatal $25,599,444|  $9,505,620| 37% $4,649,187 $8,588,620 $4,114,000 $917,000 $5,364,125 $5,736,066 $5,736,066
5-year Goal Expected Year 1 Actual Year 1 Expected Yea2 Actual Year 2 Expected Year 3 Expected Year 4 Expected Year 5
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Performance
Measures: Outcome
Indicators

5-year
Actual to
Date

5-
year
Actual
% of
Goal

Goal $ Amt

Actual % of Goal

Goal $ Amt

Actual % of Goal

Goal $ Amt

Goal $ Amt

Goal $ Amt

Outcome Indicator
1Bii. Number of new
homeowners created

950

681

2%

180

443 246%

180

238 132%

190

200

200

Performance
Measures: Output
Indicators

5-year Goal

5-year
Actual to
Date

5-
year
Actual
% of
Goal

Expected Year 1

Actual Year 1

Expected Year 2

Actual Year 2

Expected Year 3

Expected Year 4

Expected Year 5

Goal $ Amt

Actual % of Goal

Goal $ Amt

Actual % of Goal

Goal $ Amt

Goal $ Amt

Goal $ Amt

Output Indicator:
Number of new COP
holders

210

154

73%

60

110 183%

60

44 73%

30

30

30

Output Indicator:
Number of new
DTHP holders

400

332

83%

50

165 330%

50

167 334%

100

100

100

Output Indicator:
Number of
individuals receiving
pre-purchase
education and
counseling

12,100

7,863

65%

800

3,857 482%

800

4,006 501%

3,500

3,500

3,500

Output Indicator:
Number of
individuals receiving
postpurchase
education and
counseling

815

675

83%

70

339 484%

70

336 480%

375

150

150

Output Indicator:
Number of
households receiving
downpayment
assistance loans

360

271

75%

100

139 139%

100

132 132%

60

50

50

Output Indicator:
Number of
households receiving
loans to purchase
shares in caps

12

0%

0 0%

10

0 0%

Output Indicator:
Number of new BMR
owners

825

344

42%

150

159 106%

125

185 148%

150

200

200

Output Indicator:
Number of MCCs

issued

250

118

47%

50

49 98%

50

69 138%

50

50

50
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Output Indicator:
Number of
individuals
submitting an online
application for BMR
homeownership
housing

6,075

0%

100

0 0%

975

0 0%

5000

Goal 1Biii. Increase access to rental al

nd homeownership housing

submitting an online

5-
Expected 5 Actual 5 year Expected Year 1 § Expected Year 2 $ Expected Year 3 $ Expected Year 4 $ Expected Year 5 $
Funding Amount year $ | Actual Actual Year 1 $ Amoun Actual Year 2 $ Amount
year $ Amount Amount Amount Amount Amount Amount
Amount % of
Goal
CDBG $1,402,768 $381,844| 27% $186,384 $231,844 $186,384 $150,000 $380,000 $325,000 $325,000
HOME $0 $0
HOPWA $224,202 $52,262 | 23% $40,101 $52,262 $40,101 $48,000 $48,000 $48,000
ESG $578,487 $0 0% $33,333 $33,333 $170,607 $170,607 $170,607
General Fund $2,833,826| $1,357,668| 48% $17,849 $627,320 $17,849 $730,348 $801,682 $998,223 $998,223
Housng Trust Fund  $18,410,732|  $1,480,798 8% $3,445,000 $711,048 $3,445,000 $769,750 $3,840,244 $3,840,244 $3,840,244
Housing Impact Fee $0 $0
LowMod Income
Housing Asset Fun $0 $0
Other $4,303,604 $160,000 4% $3,107,606 $0 $473,000 $160,000 $473,000 $124,999 $124,999
Total $27,753,619| $3,432,572| 12% $6,830,273 $1,622,474 $4,195,667 $1,810,098 $5,713,533 $5,507,073 $5,507,073
S Expected Year 1 Actual Year 1 ExpectedYear 2 Actual Year 2 Expected Year 3 Expected Year 4 Expected Year 5
Performance 5-year year
Measures: Outcome 5-year Goal Actual to | Actual
Indicators Date % of Goal $ Amt Actual % of Goal Goal $ Amt Actual % of Goal Goal $ Amt Goal $ Amt Goal $ Amt
Goal
Outcome Indicator
1Biii. Number of
households placed in 1923 524 27% 233 524 225% 190 500 500 500
BMR and affordable ’
rental housing
S Expected Year 1 Actual Year 1 Expected Year 2 Actual Year 2 Expected Year 3 Expected Year 4 Expected Year 5
Performance 5-year year
Measures: Output 5-year Goal Actual to | Actual
Indicators Date % of Goal $ Amt Actual % of Goal Goal $ Amt Actual % of Goal Goal $ Amt Goal $ Amt Goal $ Amt
Goal
Output Indicator:
Number of
0, 0, 0,
households 183,000 60,000 33%| 4,000 0 0% 9000 60,000 667% | 30000 60000 80000
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application for BMR
rental housing

Output Indicator:
Number of
households
submitting an online
application for
affordable housing

10,000

0%

2,000

0 0%

2,000

0%

2,000

2,000

2,000

Output Indicator:
Number of
individuals receiving
assistance in
accessing housing,
including preparing
for successful rental
application

12,800

5,118

40%

2,500

2,348 94%

2,500

2,770 111%

2,400

2,700

2,700

Output Indicator:
Number of new and
re-rental
opportunities

800

589

74%

100

172 172%

100

417 417%

200

200

200

Output Indicator:
Number of existing
BMRrental units

7,008

2,784

40%

828

1,145 138%

1,245

1,639 132%

1,445

1,645

1,845

Output Indicator:
Number of new COP
holders

210

154

73%

60

110 183%

60

44 73%

30

30

30

Output Indicator:
Number of new
DTHP holders

400

332

83%

50

165 330%

50

167 334%

100

100

Goal 1Ci. Reduced rate of evictions

100

5-
. Expected 5 Actual 5 year Expected Year 1 § Expected Year 2 $ Expected Year 3 $ Expected Year 4 $ Expected Year 5 $
Funding Amount year $ Amount Ar)]/q%irnf A((:J;)uzlf Amount Actual Year 1 $ Amoun Amount Actual Year 2 $ Amount Amount Amount Amount
Goal
CDBG $1,352,346 $430,000 32% $282,423 $267,500 $282,423 $162,500 $162,500 $312,500 $312,500
HOME $0 $0
HOPWA $0 $0
ESG $2,114,548 $1,021,214| 48% $487,274 $470,607 $487,274 $550,607 $380,000 $380,000 $380,000
General Fund $11,443,869| $6,382,170| 56% $1,462,832 $3,154,830 $1,462,832 $3,227,340 $2,407,575 $3,055,315 $3,055,315
Houshg Trust Fund $11,518,492| $3,957,851| 34% $955,000 $1,365,404 $955,000 $2,592,447 $3,202,830 $3,202,831 $3,202,831

Draft 20182019 Action Plan

San Francisco

48



Housing Impact Fee $0 $0
LowMod Income
Housing Asset Fun $0 $0
Other $500,000 $200,000 $200,000 $200,000 $150,000 $150,000
Tatal $26,929,255| $11,991,235| 45% $3,187,529 $5,258,341 $3,187,529 $6,732,894 $6,352,905 $7,100,646 $7,100,646
> Expected Year 1 Actual Year 1 ExpectedYear 2 Actual Year 2 Expected Year 3 Expected Year 4 Expected Year 5
Performance 5-year year
Measures: Outcome 5-year Goal Actual to | Actual
Indicators Date % of Goal $ Amt Actual % of Goal Goal $ Amt Actual % of Goal Goal $ Amt Goal $ Amt Goal $ Amt
Goal
Outcome Indicator
1Ci. Number of
individuals whose 62% 1,250 3,614 289% 1,250 3,537 283% 3,000 3,000 3,000
. 11,500 7,151
evictions have been
prevented
S Expected Year 1 Actual Year 1 Expected Year 2 Actual Year 2 Expected Year 3 Expected Year 4 Expected Year 5
Performance 5-year year
Measures: Output 5-year Goal Actual to | Actual
Indicators Date % of Goal $ Amt Actual % of Goal Goal $ Amt Actual % of Goal Goal $ Amt Goal $ Amt Goal $ Amt
Goal
Output Indicator:
Number of o o o
individuals receiving 13,800 9,433 68% 1,000 5,075 508% 1,000 4,358 436% 3,800 4,000 4,000
legal representation
Output Indicator:
Number of
individuals receiving 11,500 5,603 50% | 2,000 2,373 119% 2,000 3,320 166% 2,300 2,600 2,600
tenant education
and counseling
Output Indicator:
Number of
L - o 0 0
individuals receiving 1,805 1,310 73% 260 767 295% 260 543 209% 385 450 450
shortterm rental
assistance
Output Indicator:
Number of
individuals receiving
financial assistance, 0% 22 0 0% 22 0 0% 0 0 0
including moving 44 -
costs, security
deposits, utilities,
flrad Y2yidH
Goal 1Cii. Transitional housing is available for those who need it
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5-

Actual 5 year
Funding Amount Expected 5 vear $ | Actual Expected Year 1 § Actual Year 1 $ Amoun Expected Year 2 $ Actual Year 2 $ Amount Expected Year 3 $ Expected Year 4 $ Expected Year 5 $
year $ Amount Amount Amount Amount Amount Amount
Amount % of
Goal
CDBG $165,000 $0 $55,000 $55,000 $55,000
HOME $0 $0
HOPWA $0 $0
ESG $110,000 $110,000| 100% $55,000 $55,000 $55,000 $55,000
Geneal Fund $80,000 $0 $40,000 $40,000
Housing Trust Fung $0 $0
Houshg Impact Feeg $0 $0
LowMod Income
Housing Asset Fun $0 $0
Other $0 $0
Tatal $355,000 $110,000| 31% $55,000 $55,000 $55,000 $55,000 $55,000 $95,000 $95,000
S Expected Year 1 Actual Year 1 Expected Year 2 Actual Year 2 ExpectedYear 3 Expected Year 4 Expected Year 5
Performance 5-year year
Measures: Outcome 5-year Goal Actual to | Actual
Indicators Date % of Goal $ Amt Actual % of Goal Goal $ Amt Actual % of Goal Goal $ Amt Goal $ Amt Goal $ Amt
Goal
Outcome Indicator
1Cii. Number of
individuals and/or 27 8 30% 8 5 63% 8 3 38% 5 3 3
families moving to
permanent housing
S Expected Year 1 Actual Year 1 Expected Year 2 Actual Year 2 Expected Year 3 Expected Year 4 Expected Year 5
Performance 5-year year
Measures: Output 5-year Goal Actual to | Actual
Indicators Date % of Goal $ Amt Actual % of Goal Goal $ Amt Actual % of Goal Goal $ Amt Goal $ Amt Goal $ Amt
Goal
Output Indicator:
Number of
individuals and/or 75 32 43% 15 17 113% 15 15 100% 15 15 15

families placed in
transitional housing

Goal 1Ciii. Homeless

people receive basic shelter and

support services

Funding Amount

5-
Expected 5 Actual 5 year Expected Year 1 § Expected Year 2 $ Expected Year 3 $ Expected Year 4 $ Expected Year 5 $
year $ | Actual Actual Year 1 $ Amoun Actual Year 2 $ Amouni
year $ Amount Amount % of Amount Amount Amount Amount Amount
Goal
San Francisco 50
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CDBG $953,304 $345,551 36% $201,135 $161,873 $201,135 $183,678 $183,678 $183,678 $183,678
HOME $0 $0
HOPWA $0 $0
ESG $4,006,045 $1,646,779| 41% $784,292 $834,292 $784,292 $812,487 $812,487 $812,487 $812,487
Geneal Fund $21,476 $0 0% $10,738 $10,738
Housing Trust Fung $0 $0
Houshg Impact Feeg $0 $0
LowMod Income
Housing Asset Fun $0 $0
Other $0 $0
Tatal $4,980,825 $1,992,330| 40% $996,165 $996,165 $996,165 $996,165 $996,165 $996,165 $996,165
5 Expected Year 1 Actual Year 1 Expected Year 2 Actual YearR Expected Year 3 Expected Year 4 Expected Year 5
Performance 5-year year
Measures: Outcome 5-year Goal Actual to | Actual
Indicators Date % of Goal $ Amt Actual % of Goal Goal $ Amt Actual % of Goal Goal $ Amt Goal $ Amt Goal $ Amt
Goal
Outcome Indicator
1Ciii. Number of
individuals moved 960 261 48% 220 310 141% 220 151 69% 220 150 150
into more stable
housing
5 Expected Year 1 Actual Year 1 Expected Year 2 Actual Year 2 Expected Year 3 Expected Year 4 Expected Year 5
Performance 5-year year
Measures: Output 5-year Goal Actual to | Actual
Indicators Date % of Goal $ Amt Actual % of Goal Goal $ Amt Actual % of Goal Goal $ Amt Goal $ Amt Goal $ Amt
Goal
Output Indicator:
Number of
individuals receiving
;ae‘:\'/if:oiﬁi'lggmg 3080 Losa| 3#w| 640 207 32% 640 827 129%| 600 600 600
case management,
and housing
placement
Output Indicator:
Number of
individuals receiving 310 106 34% 80 61 76% 80 45 56% 50 50 50
short-term rental
assistance
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Output Indicator:
Number of
individuals receiving
financial assistance,
including moving
costs, security
deposits, utilities,
thad Y2yiH

420

339

81%

10

169 1690% 10

170 1700%

100

150

150

Output Indicator:
Number of
individuals and
families receiving
shelter services

3,395

2,003

59%

900

1,491 166% 900

512 57%

695

450

450

Output Indicator:
Number of units
subsidized through

LOSP

285

0%

20

0 0% 23

0%

25

199

Goal 1Di. Increased access to services for public housing residents

18

5-
Actual 5 year
Funding Amount Expected 5 vear $ | Actual Expected Year 1 § Actual Year 1 $ Amoun Expected Year 2 $ Actual Year 2 Smount Expected Year 3 $ Expected Year 4 $ Expected Year 5 $
year $ Amount Amount % of Amount Amount Amount Amount Amount
Goal
CDBG $4,388,932 $555,000 13% $671,966 $65,000 $671,966 $490,000 $1,015,000 $1,015,000 $1,015,000
HOME $0 $0
HOPWA $0 $0
ESG $0 $0
Geneal Fund $7,978,560 $4,049,960| 51% $678,569 $1,663,353 $678,569 $2,386,607 $2,082,316 $2,269,553 $2,269,553
Housing Trust Fung $600,000 $0 $300,000 $150,000 $150,000
Housnhg Impact Feeg $0 $0
LowMod Income
Housing Asset Fun $0 $0
Other $0 $0
Total $12,967,492| $4,604,960| 36% $1,350,535 $1,728,353 $1,350,535 $2,876,607 $3,397,316 $3,434,553 $3,434,553
5 Expected Year 1 Actual Year 1 Expected Year 2 Actual Year 2 Expected Year 3 Expected Year 4 Expected Year 5
Performance 5-year year
Measures: Outcome 5-year Goal Actual to | Actual
Indicators Date % of Goal $ Amt Actual % of Goal Goal $ Amt Actual % of Goal Goal $ Amt Goal $ Amt Goal $ Amt
Goal
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Outcome Indicator
1Di. Number of
public housing
residents that 42% 147 197 134% 147 149 101% 226 150 150
. . 820 346
achieve 75% of their
goals from their
service plans
> Expected Year 1 Actual Year 1 Expected Year 2 Actual Year 2 Expected Year 3 Expected Year 4 Expected Year 5
Performance 5-year year
Measures: Output 5-year Goal Actual to | Actual 0 .
Indicators Date % of Goal $ Amt Actual % of Goal Goal $ Amt Actual % of Goal Goal $ Amt Goal $ Amt Goal $ Amt
Goal
Output Indicator:
Number of residents
engaged in case
management across o o o
four HOPE SF sites 1,873 1,018 54% 210 244 116% 210 774 369% 253 600 600
and beginning in
20162017 eight RAD
sites
Output Indicator:
Number of resident
service referrals
across four HOPE SH 59% 645 1,158 180% 645 1,881 292% 1,300 1,300 1,300
. S 5,190 3,039
sites and begining in
20162017 eight RAD
sites
Goal 1Dii. Increased access to permanent supportive housing and transitional housing for PLWHA
5-
. Expected 5 Actual 5 year Expected Year 1 § Expected Year 2 $ Expected Year 3 $ Expected Year 4 $ Expected Year 5 $
Funding Amount year $ | Actual Actual Yeal $ Amount Actual Year 2 $ Amount
year $ Amount Amount Amount Amount Amount Amount
Amount % of
Goal
CDBG $0 $0
HOME $0 $0
HOPWA|  $31,793,253| $13,721,312| 43% $6,670,425 $6,820,223 $6,670,425 $6,901,089 $5,949,429 $6,251,487 $6,251,487
ESG $0 $0
Geneal Fund $6,700,209 $2,714,970 41% $1,313,877 $1,357,485 $1,313,877 $1,357,485 $1,357,485 $1,357,485 $1,357,485
Housing Trust Fung $0 $0
Houshg Impact Feeg $0 $0
LowMod Income
Housing Asset Fun $0 $0
Other $1,391,001 $463,666 $463,666 $463,667 $463,667 $463,667
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Total $39,884,463| $16,899,948 42% $7,984,302 $8,177,708 $7,984,302 $8,722,240 $7,770,581 $8,072,639 $8,072,639
5 Expected Year 1 Actual Year 1 Expected Year 2 Actual Year 2 Expected Year 3 Expected Year 4 Expected Year 5
Performance 5-year year
Measures: Outcome 5-year Goal Actual to | Actual
Indicators Date % of Goal $ Amt Actual % of Goal Goal $ Amt Actual % of Goal Goal $ Amt Goal $ Amt Goal $ Amt
Goal
Outcome Indicator
1Dii: Number of
0, 0, 0,
individuals more 2.324 1,132 49% 500 574 115% 500 558 112% 524 400 400
stably housed
> Expected Year 1 Actual Year 1 Expected Year 2 Actual Year 2 Expected Year 3 Expected Year 4 Expected Year 5
Performance 5-year year
Measures: Output 5-year Goal Actual to | Actual
Indicators Date % of Goal $ Amt Actual % of Goal Goal $ Amt Actual % of Goal Goal $ Amt Goal $ Amt Goal $ Amt
Goal
Output indicator:
Number of
individuals housed in 45% 113 161 142% 113 161 142% 162 162 162
- ) 712 322
long-term residential
care facilities
Output indicator:
Number of o o o
individuals housed in 340 137 40% 68 68 100% 68 69 101% 68 68 68
permanent facilities
Output indicator:
Number of o o o
individuals housed in 88 42 48% 11 18 164% 11 24 218% 22 22 22
transitional facilities
Output indicator :
Number of
individuals receiving 56% 90 101 112% 45 85 189% 65 65 65
330 186
shallow rental
subsidies
Output indicator :
Number of
individuals receiving 40% 240 226 94% 240 219 91% 207 207 207
1,101 445
long-term deep
rental subsidies

Goal 2Ai. Key nonprofit service providers have high quality facilities

Funding Amount

Actual 5 5-
Expected 5 year $ year Expected Year 1 § Actual Year 1 $ Amoun Expected Year 2 $ Actual Year 2 $ Amount Expected Year 3 $ Expected Year 4 $ Expected Year 5 $
year $ Amount Amount Amount Amount Amount Amount
Amount | Actual
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% of

Goal
CDBG $10,854,069| $4,928,764| 45% $2,568,721 $2,675,718 $2,568,721 $2,253,046 $2,046,375 $1,835126 $1,835,126
HOME $0 $0
HOPWA $0 $769,971 $402,986 $366,985
ESG $0 $0
Geneal Fund $2,204,260 $1,460,000 66% $1,637,130 $950,000 $537,130 $510,000 $10,000 $10,000 $10,000
Housing Trust Fund $750,000 $777,379 $177,379 $600,000 $375,000 $375,000
Houshg Impact Feeg $0 $0
LowMod Income
Housing Asset Fun $0 $0
Other $1,000,000| $3,187,300| 319% $1,000,000 $2,592,300 $595,000
Total $14,808,329| $11,123,414| 75% $5,205,851 $6,798,383 $3,105,851 $4,325,031 $2,056,375 $2,220,126 $2,220,126
S Expected Year 1 Actual Year 1 Expected Year 2 Actual Year 2 Expected Year 3 Expected Year 4 Expected Year 5
Performance 5-year year
Measures: Outcome 5-year Goal Actual to | Actual
Indicators Date % of Goal $ Amt Actual % of Goal Goal $ Amt Actual % of Goal Goal $ Amt Goal $ Amt Goal $ Amt
Goal
Outcome Indicator
2Ai. Number of
S ! 0 0 o
!ndmduals with 60,000 50,882 100%| 12,000 59,882 499% | 12,000 0% | 12,000 12,000 12,000
increased access to
community facilities
Outcome Indicator
2Ai(2). Improved
capacity of nonprofit
service providers to 60 36 60% 12 30 250% 12 6 50% 12 12 12
plan and secure
resources for capital
improvements
> Expected Year 1 Actual Year 1 Expected Year 2 Actual Year 2 Expected Year 3 Expected Year 4 Expected Year 5
Performance 5-year year
Measures: Output 5-year Goal Actual to | Actual
Indicators Date % of Goal $ Amt Actual % of Goal Goal $ Amt Actual % of Goal Goal $ Amt Goal $ Amt Goal $ Amt
Goal
Output Indicator:
Number of nonprofit
service providers 80% 12 30 250% 12 18 150% 12 12 12
receiving capital 60 48
improvements to
their facilities
Draft20182019 Action Plan San Francisco 55




Output Indicator:
Number of nonprofit

service providers 60 22 37% 12 16 133% 12 6 50% 12 12 12
receiving Capital
Needs Assessments
Goal 2Aii. Enhanced public spaces
5-
Expected 5 Actual & year Expected Year 1 § Expected Year 2 $ Expected Year 3 $ Expected Year 4 $ Expected Year 5 $
Funding Amount P year $ | Actual P Actual Year 1 $ Amoun P Actual Year 2 $ Amount P P P
year $ Amount Amount % of Amount Amount Amount Amount Amount
Goal
CDBG $0 $142,480 $70,230 $72,250
HOME $0 $0
HOPWA $0 $0
ESG $0 $0
Geneal Fund $0 $0
Housing Trust Fund $4,700,000f $1,812,843| 39% $1,700,000 $996,380 1,500,000 $816,463 750,000 375,000 375,000
Houshg Impact Feeg $0 $0
LowMod Income
Housing Asset Fun $0 $0
Other $0 $0
Total $4,700,000( $1,955,323| 42% $1,700,000 $1,066,610 $1,500,000 $888,713 $750,000 $375,000 $375,000
S Expected Year 1 ActualYear 1 Expected Year 2 Actual Year 2 Expected Year 3 Expected Year 4 Expected Year 5
Performance 5-year year
Measures: Outcome 5-year Goal Actual to | Actual
Indicators Date % of Goal $ Amt Actual % of Goal Goal $ Amt Actual % of Goal Goal $ Amt Goal $ Amt Goal $ Amt
Goal
Outcome Indicator
2Aiii. Number of
individuals with o o 9
increased access 1o 375,000 217,378 58% | 75,000 217,378 290% | 75,000 0% | 75,000 75,000 75,000
community and
public spaces
> Expected Year 1 Actual Year 1 Expected Year 2 Actual Year 2 Expected Year 3 Expected Year 4 Expected Year 5
Performance 5-year year
Measures: Output 5-year Goal Actual to | Actual
Indicators Date % of Goal $ Amt Actual % of Goal Goal $ Amt Actual % of Goal Goal $ Amt Goal $ Amt Goal $ Amt
Goal
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Output Indicator:
Number of
community and
public spaces
improved through
capital investments

25

15

Goal 2Bi. Thriving, locallpwned small businesses

60%

9 180%

6 120%

5-
Expected 5 Actual 5 year Expected Year $ Expected Year 2 $ Expected Year 3 $ Expected Year 4 $ Expected Year 5 $
Funding Amount P year $ | Actual P Actual Year 1 $ Amoun P Actual Year 2 $ Amount P P P
year $ Amount Amount Amount Amount Amount Amount
Amount % of
Goal
CDBG $7,458,485 $2,188,322 29% $1,121,561 $1,238,322 $950,000 $950,000 $1,592,308 $1,897,308 $1,897,308
HOME $0 $0
HOPWA $0 $0
ESG $0 $0
General Fund $2,575,000 $630,302 24% $365,000 $130,302 $365,000 $500,000 $615,000 $615,000 $615,000
Housng Trust Fund $0 $0
Housing Impact Fee $0 $0
LowMod Income
Housing Asset Fun $0 $0
Other $380,000 $254,000 $254,000 $190,000 $190,000
Total $10,413,485| $3,072,624| 30% $1,486,561 $1,622,624 $1,315,000 $1,450,000 $2,207,308 $2,702,308 $2,702,308
5 Expected Year 1 Actual Year 1 Expected Year 2 Actual Year 2 Expected Year 3 Expected Year 4 Expected Year 5
Performance 5-year year
Measures: Outcome 5-year Goal Actual to | Actual
Indicators Date % of Goal $ Amt Actual % of Goal Goal $ Amt Actual % of Goal Goal $ Amt Goal $ Amt Goal $ Amt
Goal
Outcome Indicator
2Bi. Number of jobs o o o
created via business 800 404 51% 150 307 205% 150 97 65% 200 150 150
technical assistance
Outcome Indicator
2Bi(2). Number of
jobs created and 126% 125 709 567% 125 327 262% 175 200 200
. ) 825 1,036
retained via loans
funded
Outcome Indicator
2Bi(3). Number of
i i i 0, 0, 0,
Jobs_ retained via 1,125 1,007 90% 225 366 163% 225 641 285% 225 225 225
business technical
assistance
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Qutcome Indicator
2Bi(5). Number of
new businesses
established via
technical assistance
provided

625

342

55%

50

261 522%

50

81 162%

175

175

175

Outcome Indicator
2Bi(6). Number of
borrowers that
graduate to
conventional lending

45

7%

10

3 30%

10

no longer track this
outcome

no longer track this
outcome

no longer track this
outcome

no longer track this
outcome

Performance
Measures: Output
Indicators

5-year Goal

5-year
Actual to
Date

5-
year
Actual
% of
Goal

Expected Year 1

Actual Year 1

Expected Year 2

Actual Year 2

Expected Year 3

Expected Year 4

Expected Year 5

Goal $ Amt

Actual %of Goal

Goal $ Amt

Actual % of Goal

Goal $ Amt

Goal $ Amt

Goal $ Amt

Output Indicator: #
of startup businesses
assisted

1,250

451

36%

300

267 89%

300

184 61%

250

200

200

Output Indicator: #
of existing
businesses assisted

1,950

1,627

83%

400

953 238%

400

674 169%

350

400

400

Output Indicator: #
of partners that

engage norEnglish
speakers as clients

64

25

39%

10

13 130%

12

12 100%

12

15

15

Output Indicator: #
of longterm
businesses in
neighborhood
commercial corridors
assisted

450

200

44%

75

136 181%

75

64 85%

100

100

100

Outputindicator: #
of loans funded

475

223

47%

125

154 123%

125

69 55%

75

75

75

Output Indicator:
total dollar amount
value of loans issued

20,500,000

22,718,839

111%

$3,500,
000

$14,460, 413%

070

$4,000,
000

$8,258,7 206%

69

$4,000,
000

$4,000,
000

$5,000,
000

Output Indicator: %
of loan repaid

90%

95%

90%

96% 107%

90%

95% 106%

90%

90%

90%

Output Indicator: #
of Section 108
funded projects

1

0%

0 0%

Goal 2Bii. Robust commercial corridors in lemcome nei

ghborhoods

Funding Amount

Expected 5
year $ Amount

Actual 5
year $
Amount

5_
year
Actual

Expected Year 1 §
Amount

Actual Year 1 $ Amoun

Expected Year 2 $
Amount

Actual Year 2 $ Amount

Expected Year 3 $
Amount

Expected Year 4 $
Amount

Expected Year 5 $
Amount

Draft 20182019 Action Plan

San Francisco

58




% of

Goal
CDBG $1,894,945 $836,114 44% $390,131 $445,983 $390,131 $390,131 $371,561 $371,561 $371,561
HOME $0 $0
HOPWA $0 $0
ESG $0 $0
Geneal Fund $15,800,000 $4,307,000 27% $2,576,000 $2,576,000 $1,731,000 $1,731,000 $3,831,000 $3,831,000 $3,831,000
Housing Trust Fung $0 $0
Houshg Impact Feeg $0 $0
LowMod Income
Housing Asset Fun $0 $0
Other $0 $0
Tatal $17,694,945| $5,143,114| 29% $2,966,131 $3,021,983 $2,121,131 $2,121,131 $4,202,561 $4,202,561 $4,202,561
S Expected Year 1 Actual Year 1 ExpectedYear 2 Actual Year 2 Expected Year 3 Expected Year 4 Expected Year 5
Performance 5-year year
Measures: Outcome 5-year Goal Actual to | Actual . .
Indicators Date % of Goal $ Amt Actual % of Goal Goal $ Amt Actual % of Goal Goal $ Amt Goal $ Amt Goal $ Amt
Goal
Outcome Indicator
2Bii. Number of jobs 41% 25 21 84% 25 24 96% 20 20 20
110 45
created
Outcome Indicator
2Bii(2). Number of 26% 40 10 25% 40 20 50% 10 10 15
. . 115 30
jobs retained
Outcome Indicator
2Bii(3). Number of
existing leases 76% 20 55 275% 30 97 323% 50 50 50
200 152
strengthened and
businesses stabilized
S Expected Year 1 Actual Year 1 Expected Year 2 Actual Year 2 Expected Year 3 Expected Year 4 Expected Year 5
Performance 5-year year
Measures: Output 5-year Goal Actual to | Actual
Indicators Date % of Goal $ Amt Actual % of Goal Goal $ Amt Actual % of Goal Goal $ Amt Goal $ Amt Goal $ Amt
Goal
Output Indicator: #
of existing 63% 100 225 225% 100 80 80% 125 80 80
; . 485 305
businesses assisted
Output Indicator: #
of openings and 57 132 232% 10 106 1060% 10 26 260% 10 12 15
expansions assisted
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Output Indicator: #
of organizations that
achieved some
development
benchmark including
formalization,
501(c)(3) status, new
paid staff,
sustainable funding
source

16

6%

0% 5

20%

Output Indicator: #
of fagade
improvement
projects approved
for grant funding

100

58

58%

10

29

290% 15

29

193%

20

25

30

Output Indicator: #
of completed fagade
improvement
projects

36

21

58%

15

250% 6

100%

Output Indicator:
Total funds deployed
for active and
completed projects

2,500,000

2,206,689

88%

$500,0
00

$606,68
9

$500,0

9
121% 00

$1,600,0
00

320%

$500,0
00

$500,0
00

$500,0
00

Output Indicator: #
of ADA
workshops/merchant
walks provided

31

26%

10

10

30%

Output Indicator: #
of grants made to
fund accessibility
improvements

135

62

46%

20

30

150% 20

32

160%

25

30

40

Output Indicator: #
of businesses
assisted with ADA
compliance

675

229

34%

125

72

58% 125

157

126%

125

150

150

Output Indicator: #
of catalyticprojects
that achieve
entitlement,
groundbreaking, or
grand opening

13%

0% 1

100%

Output Indicator: #
of customized
service plans
developed or

updated

40

45

113%

20

25

125% 20

20

100%
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Goal 2Ci. Increased supports for residents to convene and build social capital

activities across four

HOPE SF sites and

5-
Expected 5 Actual 5 year Expected Year 1 § Expected Year 2 $ Expected Year 3 $ Expected Year 4 $ Expected Year 5 $
Funding Amount P year $ | Actual P Actual Year 1 $ Amoun P Actual Year 2 $ Amount P P P
year $ Amount Amount % of Amount Amount Amount Amount Amount
Goal
CDBG $195,000 $50,000 $0 $50,000 $65,000 $65,000 $65,000
HOME $0 $0
HOPWA $0 $0
ESG $0 $0
General Fund $9,094,239 $2,989,323| 33% $1,400,000 $1,147,830 $1,400,000 $1,841,493 $1,586,149 $2,354,045 $2,354,045
Houshg Trust Fund $0 $49,393 $49,393
Housing Impact Fee $0 $0
LowMod Income
Housing Asset Fun $0 $0
Other $560,000 $396,749 $221,749 $175,000 $280,000 $280,000
Tatal $9,849,239 $3,485,465| 35% $1,400,000 $1,468,972 $1,400,000 $2,016,493 $1,651,149 $2,699,045 $2,699,045
S Expected Year 1 Actual Year 1 ExpectedYear 2 Actual Year 2 Expected Year 3 Expected Year 4 Expected Year 5
Performance 5-year year
Measures: Outcome 5-year Goal Actual to | Actual . .
Indicators Date % of Goal $ Amt Actual % of Goal Goal $ Amt Actual % of Goal Goal $ Amt Goal $ Amt Goal $ Amt
Goal
Outcome Indicator
2Ci. Number of
residents engaged in o 0 0
opportunities for 3,010 1311 44% 340 908 267% 340 403 119% 730 800 800
neighborhood
involvement
S Expected Year 1 Actual Year 1 Expected Year 2 Actual Year 2 Expected Year 3 Expected Year 4 Expected Year 5
Performance 5-year year
Measures: Output 5-year Goal Actual to | Actual . .
Indicators Date % of Goal $ Amt Actual % of Goal Goal $ Amt Actual % of Goal Goal $ Amt Goal $ Amt Goal $ Amt
Goal
Output Indicator:
Number of planning 17 23 135% 1 15 1500% 1 8 800% 5 5 5
processes completed
Output Indicator:
Number of residents
participating in o o o
community building 2377 2561 108% 326 1,517 465% 326 1,044 320% 825 450 450
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beginning in 2014.7
eight RAD sites

Output Indicator:
Number of
community based
organizations
receiving grants
through community
grantmaking process

70

0
128 183%

14

96 686%

14

32 229%

14

14

14

Output Indicator:
Number of residents
engaged in the
community
grantmaking process

85

0
40 47%

15

0%

15

40 267%

15

20

20

Goal 2Cii. Increasechpacity for commu

nitybased organizations

5-
Expected 5 Actual 5 year Expected Year 1 § Expected Year 2 $ Expected Year 3 $ Expected Year 4 $ Expected Year 5 $
Funding Amount P year $ | Actual P Actual Year 1 $ Amoun P Actual Year 2 $ Amount P P P
year $ Amount Amount % of Amount Amount Amount Amount Amount
Goal
CDBG $794,230 $426,349 54% $167,000 $226,039 $167,000 $200,310 $153,410 $153,410 $153,410
HOME $0 $0
HOPWA $0 $0
ESG $0 $0
General Fund $2,475,460 $3,422,850| 138% $350,000 $2,790,237 $350,000 $632,613 $537,808 $618,826 $618,826
Houshg Trust Fund $720,000 $200,000 28% $360,000 $0 $360,000 $200,000
Housing Impact Fee $0 $0
LowMod Income
Housing Asset Fun $0 $0
Other $510,000 $110,000 $55,000 $55,000 $255,000 $255,000
Tatal $4,499,690 $4,159,199 92% $877,000 $3,071,276 $877,000 $1,087,923 $691,218 $1,027,236 $1,027,236
5 Expected Year 1 Actual Year 1 Expected Year 2 Actual Year 2 Expected Year 3 Expected Year 4 Expected Year 5
Performance 5-year year
Measures: Outcome 5-year Goal Actual to | Actual
Indicators Date % of Goal $ Amt Actual % of Goal Goal $ Amt Actual % of Goal Goal $ Amt Goal $ Amt Goal $ Amt
Goal
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Qutcome indicator
2Cii: Number of
community based

receiving technical
assistance and

capacity building

organizations 103% 70 159 227% 70 200 286% 70 70 70
" 350 359
benefiting from
technical assistance
and capacity building
5 Expected Year 1 Actual Year 1 Expected Year 2 Actual Year 2 Expected Year 3 Expected Year 4 Expected Year 5
Performance 5-year year
Measures: Output 5-year Goal Actual to | Actual
Indicators Date % of Goal $ Amt Actual % of Goal Goal $ Amt Actual % of Goal Goal $ Amt Goal $ Amt Goal $ Amt
Goal
Output Indicator:
Number of
community based
organizations 350 359 103% 70 159 227% 70 200 286% 70 70 70

Goal 3Ai. Increased job readiness

5-
. Expected 5 Actual 5 year Expected Year 1 § Expected Year 2 $ Expected Year 3 $ Expected Year 4 $ Expected Year 5 $
Funding Amount year $ | Actual Actual Year 1 $ Amoun Actual Year 2 $ Amount
year $ Amount Amount % of Amount Amount Amount Amount Amount
Goal
CDBG $2,080,000 $776,666 37% $397,500 $409,166 $397,500 $367,500 $405,000 $440,000 $440,000
HOME $0 $0
HOPWA $0 $0
ESG $0 $0
Geneal Fund $195,000 $585,757 $565,757 $20,000 $65,000 $65,000 $65,000
Housing Trust Fung $0 $0
Housnhg Impact Feeg $0 $0
LowMod Income
Housing Asset Fun $0 $0
Other $0 $0
Total $2,275,000| $1,362,423| 60% $397,500 $974,923 $397,500 $387,500 $470,000 $505,000 $505,000
Performance S-year > Expected Year 1 Actual Year 1 Expected Year 2 Actual Year 2 Expected Year 3 Expected Year 4 Expected Year 5
Measures: Outcome 5-year Goal Actual to year
Indicators Date | Actual Goal $ Amt Actual % of Goal Goal $ Amt Actual % of Goal Goal $ Amt Goal $ Amt Goal $ Amt
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% of

following: resume,
mock interview,

Goal
Outcome Indicator
3Ai. Number of low
L’;ﬁg”rfczséjifbe”ts 4570 L3s0| 30%| 914 615 67% 914 735 80%| 914 914 914
readiness services
(includes job search)
Performance > Expected Year 1 Actual Year 1 Expected Year 2 Actual Year 2 Expected Year 3 Expected Year 4 Expected Year 5
Measures: Output 5-year year
Indicators 5-year Goal Actual to | Actual
Date % of God $ Amt Actual % of Goal Goal $ Amt Actual % of Goal Goal $ Amt Goal $ Amt Goal $ Amt
Goal
Number of
participants who
complete one or
more of the 4,570 1,350 30% 914 615 67% 914 735 80% 914 914 914

cover letter
Goal 3Aii. Increased occupational skills that match labor market needs
5-
Expected 5 Actual 5 year Expected Year 1 § Expected Year 2 $ Expected Year 3 $ Expected Year 4 $ Expected Year 5 $
Funding Amount P year $ | Actual P Actual Year 1 $imount P Actual Year 2 $ Amount P P P
year $ Amount Amount Amount Amount Amount Amount
Amount % of
Goal
CDBG $1,865,000 $1,211,667 65% $575,000 $586,667 $575,000 $625,000 $390,000 $162,500 $162,500
HOME $0 $0
HOPWA $0 $0
ESG $0 $0
General Fund $0 $894,436 $565,758 $328,678
Housng Trust Fund $0 $0
Housing Impact Fee $0 $0
LowMod Income
Housing Asset Fun $0 $0
Other $0 $0
Total $1,865,000 $2,106,103| 113% $575,000 $1,152,425 $575,000 $953,678 $390,000 $162,500 $162,500
5 Expected Year 1 Actual Year 1 Expected Year 2 Actual Year 2 Expected Year 3 Expected Year 4 Expected Year 5
Performance 5-year year
Measures: Outcome 5-year Goal Actual to | Actual
Indicators Date % of Goal $ Amt Actual % of Goal Goal $ Amt Actual % of Goal Goal $ Amt Goal $ Amt Goal $ Amt
Goal
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Qutcome Indicator
3Aii. Number of

occupational training 61% 330 463 140% 330 243 74% 280 105 105
1,150 706
graduates placed
into employment
Performance > Expected Year 1 Actual Year 1 Expected Year 2 Actual Year 2 Expected Year 3 Expected Year 4 Expected Year 5
Measures: Output 5-year year
Indicators 5-year Goal Actual to | Actual
0 o m ctual 6 of Goa oal m ctual 6 of Goa oal m oal m oal m
Date | wof | God $Amt | Actual % of Goal|  Goal $Amt | Actual % of Goal| ~ Goal $Amt |  Goal $Amt |  Goal $ Amt
Goal
Number of
participants enrolled o o o
into occupational 1,970 1,325 67% 600 790 132% 600 535 89% 500 135 135

training

Goal 3Aiii. Access to

job opportunities

for disadvantaged San Fi

rancisco residents

5-
. Expected 5 Actual 5 year Expected Year 1 § Expected Year 2 $ Expected Year 3 $ Expected Year 4 $ Expected Year 5 $
Funding Amount year $ | Actual Actual Year 1 $ Amoun Actual Year 2 $ Amount
year $ Amount Amount Amount Amount Amount Amount
Amount % of
Goal
CDBG $3,699,087| $1,060,667| 29% $517,000 $528,667 $517,000 $532,000 $760,029 $952,529 $952,529
HOME $0 $0
HOPWA $0 $0
ESG $0 $0
General Fund $0 $797,758 $565,758 $232,000
Houshg Trust Fund $0 $0
Housing Impact Fee $0 $0
LowMod Income
Housing Asset Fun $0 $0
Other $0 $0
Total $3,699,087| $1,858,425| 50% $517,000 $1,094,425 $517,000 $764,000 $760,029 $952,529 $952,529
S Expected Year 1 Actual Yearl Expected Year 2 Actual Year 2 Expected Year 3 Expected Year 4 Expected Year 5
Performance 5-year year
Measures: Outcome 5-year Goal Actual to | Actual
Indicators Date % of Goal $ Amt Actual % of Goal Goal $ Amt Actual % of Goal Goal $ Amt Goal $ Amt Goal $ Amt
Goal
Outcome Indicator
3Aiii. Number of low
income San o o o
Francisco residents 3.856 2097 54% 872 1,123 129% 872 974 112% 872 620 620
who secure
employment

Draft 20182019 Action Plan

San Francisco

65




Performance 5-
Measures: Output 5-year year Expected Year 1 Actual Year 1 Expected Year 2 Actual Year 2 Expected Year 3 Expected Year 4 Expected Year 5
Indicators 5-year Goal Actual to | Actual
Date g" O'; God $ Amt Actual % of Goal Goal $ Amt Actual % of Goal|  Goal $ Amt Goal $ Amt Goal $ Amt
oal
Output Indicator:
Number of low
income SF residents 61% 1,377 1,666 121% 1,377 2,323 169% 1,377 1,200 1,200
. 6,531 3,989
that enrolled into
workforce services
Goal 3Bi. Improved service connections
5-
. Expected 5 Actual 5 year Expected Year 1 § Expected Year 2 $ Expected Year 3 $ Expected Year 4 $ Expected Year 5 $
Funding Amount year $ | Actual Actual Year 1 $ Amoun Actual Year 2 $ Amount
year $ Amount Amount Amount Amount Amount Amount
Amount % of
Goal
CDBG $1,626,990 $712,138 44% $355,995 $375,000 $355,995 $337,138 $305,000 $305,000 $305,000
HOME $0 $0
HOPWA $0 $0
ESG $0 $0
Geneal Fund $10,101,705| $5,698,600| 56% $859,571 $3,099,985 $859,571 $2,598,615 $2,115,725 $3,133,419 $3,133,419
Housing Trust Fung $0 $0
Houshg Impact Feeg $0 $0
LowMod Income
Housing Asset Fun $0 $0
Other $300,000 $0 0% $300,000 $0
Taal $12,028,695| $6,410,738 53% $1,515,566 $3,474,985 $1,215,566 $2,935,753 $2,420,725 $3,438,419 $3,438,419
5 Expected Year 1 Actual Year 1 Expected Year 2 Actual Year 2 Expected Year 3 Expected Year 4 Expected Year 5
Performance 5-year year
Measures: Outcome 5-year Goal Actual to | Actual . .
Indicators Date % of Goal $ Amt Actual % of Goal Goal $ Amt Actual % of Goal Goal $ Amt Goal $ Amt Goal $ Amt
Goal
Outcome Indicator
3Bi. Number of
1 Vi 0, 0, 0,
|nd|y|duals who 2,760 1,880 68% 280 958 342% 280 922 329% 700 750 750
achieve at least 75%
of their service plan
Performance S-year 5 Expected Year 1 Actual Year 1 Expected Year 2 Actual Year 2 Expected Year 3 Expected Year 4 Expected Year 5
Measures: Output 5-year Goal Actual to year . )
Indicators Date | Actual Goal $ Amt Actual % of Goal Goal $ Amt Actual % of Goal Goal $ Amt Goal $ Amt Goal $ Amt
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% of
Goal

Output Indicator:
Number of
individuals
connected to one or
more service(s)

10,600

7,483

71%

600

3,717 620%

600

3,766 628%

2,400

3,500

3,500

Output Indicator:
Number of
individuals receiving
case management as
an element of
service connection

4,586

2,557

56%

500

1,256 251%

500

1,301 260%

986

1,300

1,300

Goal 3Bii. Improved f

oundational competencies and access to job training and employment opportunities for disconnected topsila

5-
Expected 5 Actual 5 year ExpectedYear 1 $ Expected Year 2 $ Expected Year 3 $ Expected Year 4 $ Expected Year 5 $
Funding Amount P year $ | Actual P Actual Year 1 $ Amoun P Actual Year 2 $ Amount P P P
year $ Amount Amount Amount Amount Amount Amount
Amount % of
Goal
CDBG $3,991,886 $1,455,000| 36% $778,443 $775,000 $778,443 $680,000 $775,000 $830,000 $830,000
HOME $0 $0
HOPWA $0 $0
ESG $0 $0
Geneal Fund $4,120,710 $2,287,758| 56% $118,652 $963,107 $118,652 $1,324,651 $1,142,182 $1,370,612 $1,370,612
Housing Trust Fung $0 $0
Housnhg Impact Feeg $0 $0
LowMod Income
Housing Asset Fun $0 $0
Other $800,000 $176,666 22% $300,000 $88,333 $88,333 $250,000 $250,000
Total $8,912,596 $3,919,424| 44% $1,197,095 $1,826,440 $897,095 $2,092,984 $1,917,182 $2,450,612 $2,450,612
S Expected Year 1 Actual Year 1 Expected Yea? Actual Year 2 Expected Year 3 Expected Year 4 Expected Year 5
Performance 5-year year
Measures: Outcome 5-year Goal Actual to | Actual
Indicators Date % of Goal $ Amt Actual % of Goal Goal $ Amt Actual % of Goal Goal $ Amt Goal $ Amt Goal $ Amt
Goal
Outcome Indicator
3Bii. Number of
individuals with
0, 0, 0,
increased 4,600 3,360 73% 250 1,282 513% 250 2,087 835% 1200 1,700 1200
foundational
competencies
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Outcome Indicator
3Bii(2). Number of
individuals receiving
high school diploma, 376 288 7% 20 123 615% 20 165 825% 112 112 112
GED, and/or
enrolling in post
secondary education
> Expected Year 1 Actual Year 1 Expected Year 2 Actual Year 2 Expected Year 3 Expected Year 4 ExpectedYear 5
Performance 5-year year
Measures: Output 5-year Goal Actual to | Actual
Indicators Date % of Goal $ Amt Actual % of Goal Goal $ Amt Actual % of Goal Goal $ Amt Goal $ Amt Goal $ Amt
Goal
Output Indicator:
Number of
individuals trained in 8.000 4.200 53% 500 1486 297% 500 2714 543% | 2,000 2,500 2,500
foundational ’ ’ ’ '
competencies
Goal 3Biii. Increased job retention and advancement supports through legal and other related services
5-
Actual 5 year
Funding Amount Expected 5 vear $ | Actual Expected Year 1 § Actual Year 1 $ Amoun Expected Year 2 $ Actual Year 2 $ Amount Expected Year 3 $ Expected Year 4 $ Expected Year 5 $
year $ Amount Amount % of Amount Amount Amount Amount Amount
Goal
CDBG $3,498,511 $1,610,222 46% $721,589 $925,111 $721,589 $685,111 $685,111 $685,111 $685,111
HOME $0 $0
HOPWA $0 $0
ESG $0 $0
Geneal Fund $22,909,038| $9,266,523| 40% $2,986,009 $4,230,450 $2,986,009 $5,036,073 $3,986,438 $6,475,291 $6,475,291
Housing Trust Fung $0 $0
Houshg Impact Feeg $0 $0
LowMod Income
Housing Asset Fun $0 $0
Other $0 $0
Total $26,407,549| $10,876,745 41% $3,707,598 $5,155,561 $3,707,598 $5,721,184 $4,671,549 $7,160,402 $7,160,402
S Expected Year 1 Actual Year 1 Expected Year 2 Actual Year 2 Expected Year 3 Expected Year 4 Expected Year 5
Performance 5-year year
Measures: Outcome 5-year Goal Actual to | Actual
Indicators Date % of Goal $ Amt Actual % of Goal Goal $ Amt Actual % of Goal Goal $ Amt Goal $ Amt Goal $ Amt
Goal
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Qutcome Indicator
3Biii. Number of
individuals with
increased knowledge|

of their rights as 5683 3.493 61% 800 106 13% 800 3387 423% 83 2,000 2,000
determined by pre
and post
assessments
Outcome Indicator
3Biii(2). Number of
I[?(;js“i/tli?/gﬂit?;r:lvemh 4,550 2,913 64% 275 1,052 383% 2n 1,861 677% 1000 1,500 1,500
indicators for their
legal cases
S Expected Year 1 Actual Year 1 Expected Year 2 Actual Year 2 Expected Year 3 Expected Year 4 Expected Year 5
Performance 5-year year
Measures: Output 5-year Goal Actual to | Actual
Indicators Date % of Goal $ Amt Actual % of Goal Goal $ Amt Actual % of Goal Goal $ Amt Goal $ Amt Goal $ Amt
Goal
Output Indicator:
Number of
individuals receiving 9,000 4,056 4% 1,400 1,719 123% 1,400 2,337 167%) 1,800 2,200 2,200
legal representation
Output Indicator:
Number of
individgals receiving 1,017 247 24% 350 129 37% 350 118 34% 117 100 100
education about
g2N] SNEQ N
Goal 3Biv. Improved financial literacy and management
5-
. Expected 5 Actual 5 year Expected Year 1 § Expected Year 2 $ Expected Year 3 $ Expected Year 4 $ Expected Year 5 $
Funding Amount year $ | Actual Actual Year 1 $ Amoun Actual Yea2 $ Amount
year $ Amount Amount Amount Amount Amount Amount
Amount % of
Goal
CDBG $1,788,004 $760,000| 43% $346,502 $395,000 $346,502 $365,000 $365,000 $365,000 $365,000
HOME $0 $0
HOPWA $0 $0
ESG $0 $0
Geneal Fund $551,996 $488,658 89% $183,498 $251,000 $168,498 $237,658 $150,000 $25,000 $25,000
Housing Trust Fung $0 $0
Houshg Impact Feeg $0 $0
LowMod Income
Housing Asset Fun $0 $0
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Other $526,652 $487,885 93% $324,818 $282,471 $127,518 $205,414 $74,316
Tatal $2,866,652 $1,736,543 61% $854,818 $928,471 $642,518 $808,072 $589,316 $390,000 $390,000
5 Expected Year 1 Actual Year 1 Expected Year 2 Actual YearR Expected Year 3 Expected Year 4 Expected Year 5

Performance 5-year year

Measures: Outcome 5-year Goal Actual to | Actual

Indicators Date % of Goal $ Amt Actual % of Goal Goal $ Amt Actual % of Goal Goal $ Amt Goal $ Amt Goal $ Amt
Goal

Outcome Indicator

3Biv. Number of

individuals that 28% 800 242 30% 300 356 119% 300 350 350

. . . 2,100 598

increase their saving

by 2% of net income

Outcome Indicator

3Biv(2). Number of

:”mdr')‘r’gi‘éat'ﬁetir:‘actre i 2,150 sa3| 30%| 800 267 33% 300 376 125% 350 350 350

score by at least 35

points

5- Expected Year 1 Actual Year 1 Expected Year 2 Actual Year 2 Expected Year 3 Expected Year 4 Expected Year 5

Performance 5-year year

Measures: Output 5-year Goal Actual to | Actual

Indicators Date % of Goal $ Amt Actual % of Goal Goal $ Amt Actual % of Goal Goal $ Amt Goal $ Amt Goal $ Amt
Goal

Output Indicator:

Number of

individuals opening 1160 498 43% 250 240 96% 180 258 143% 180 275 275

up savings accounts ’

and/or IDAs

Output Indicator:

Number of

individuals receiving 48% 300 687 229% 300 566 189% 400 800 800

. . 2,600 1,253

credit counseling and

repair services

Output Indicator:

Number of

individ_uals receiv_ing 7.600 3,602 47% | 2,000 1,424 71% 600 2178 363% 1000 2,000 2,000

financial counseling

and education
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Goal Descriptions

Table 8¢ Goal Descriptions

1 | Goal Name | Increased Supply of Affordable Housing
Goal New affordable and permanent supportive housing units will be developed.
Description

2 | Goal Name | Preserve and/laintain Affordable Housing Supply
Goal Existing affordable housing units will be preserved or maintained through remediatindpdsad paint hazards,
Description | rehabilitating multiunit and single family homes; rehabilitation and conversion of pablising to nonprofit ownership

and management under the RAD Program; and rebuilding dilapidated public housing under HOPE SF.

3 | Goal Name | Increased Affordability of Rental Housing
Goal Pursue longerm rental support to provide deegffordability for permanent supportive housing.
Description

4 | Goal Name | Increased Opportunities for Sustainable Homeownership
Goal Programs to assist potential and existing homeowners will be expanded with education programs, down payment
Description | assistance anthe continuation of successful homeownership programs.

5 | Goal Name | Increase Access to Rental and Homeownership Housing
Goal Improve housing application system and the capacity of commungised organizations that assist clients find reatad
Description | homeownership opportunities.

6 | Goal Name | Reduced Rate of Evictions
Goal Legal services and counseling will be provided to counsel individuals before a notice of unlawful detainer is filed,
Description | scope representation will be offerdd individuals who need legal services after having received notice.

7 | Goal Name | Transitional Housing is Available for Those Who Need It
Goal Operating support will be provided to transitional housing facilities as appropriate, with prigvéy to vulnerable
Description | populations such as survivors of domestic violence.

8 | Goal Name | Homeless People Receive Basic Shelter and Support
Goal Homeless individuals, particularly those in emergency shelters, will be provided supportive Sexisasg on providing
Description | foundational skills and transitioning them to more stable housing.

9 | Goal Name | Increased Access to Services for Public Housing Residents
Goal Provide support services for public housing residents to assist thentnaithkition of their public housing from housing
Description | authority control to nonprofit ownership and management under the RAD or HOPE SF programs.

10 | Goal Name | Increased Access to Permanent Supportive Housing and Transitional Housing for PLWHA
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Goal Operating support and program support will be provided to residential care facilities for the chronically ill serving F
Description | and to transitional housing specifically targeting PLWHA.
11 | Goal Name | Key Nonprofit Service Providers Have High Quiaitilities
Goal Capital funds will be made available for rehabilitation, tenant improvements, and new construction for community
Description | facilities, as well as providing service providers with capital needs assessments and asset reserve aealyges|tng
term sustainability of these facilities.
12 | Goal Name | Enhanced Public Spaces
Goal Funding will be made available to enhance public spaces, focusing on greening efforténicdim@ communities and
Description | enhancements to neighborhoodimipacted by increased housing density.
13 | Goal Name | Thriving, LocalDwned Small Businesses
Goal Community Development Block Grants will be utilized to provide a variety of support for small businesses and
Description | entrepreneurs in San Franciscon@al to this support is technical assistance for entrepreneurs who want to establis
new microenterprise or small business, and for owners who seek to strengthen or expand their existing small bus
14 | Goal Name | Robust Commercial CorridorsliowIncome Neighborhoods
Goal Community Development Block Grants will be utilized to strengthen commercial corridors-imidwnoderateincome
Description | areas. Activities fall in a variety of categories including business attraction, physical impragdo businesses and in
neighborhoods, and capacityilding to help neighborhood stakeholders manage and improve commercial districts
15| Goal Name | Increased Supports for Residents to Convene and Build Social Capital
Goal Communityplanning efforts will be supported that bring together residents to build social capital imlomme
Description | communities, including programming that allows residents to invest directly in community building grant opportuni
16 | Goal Name | Increased Capacitpif CommunityBased Organizations
Goal Community based organizations will be supported by strategic capacity building and technical assistance.
Description
17 | Goal Name | Increased Job Readiness
Goal Individuals will be provided with servicteat help build job search competencies.
Description
18 | Goal Name | Increased Occupational Skills that Match Labor Market Needs
Goal Individuals will be provided with jebtriven, sectorspecific occupational skills training.
Description
19 | Goal Name | Access to Jo@pportunities for Disadvantaged San Francisco Residents
Goal Individuals will be provided with priority access to potential job opportunities.
Description
20 | Goal Name | Improved Service Connections
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Goal
Description

Community centers that serve agighborhood and constituency hubs will be enhanced through service connection
resources that allow residents to better access the existing social service infrastructure citywide and in their
neighborhoods

21| Goal Name

Improved Foundational CompetenciasdeAccess to Job Training and Employment Opportunities for Disconnected
Populations

Goal LYRAGARdzr £ & gAff 06S LINPODARSR gAUK F2dzyRIFGA2y Il f O2Y
Description | system and provide them skills tovels achieving economic satifficiency

22 | Goal Name | Increased Job Retention and Advancement Supports Through Legal and Other Related Services
Goal Individuals will be provided with legal services and other tools that will allow themeiatain their residency and
Description | employment and feel safe where they are living to ensure their ability to move towardsiggtfiency

23 | Goal Name | Improved Financial Literacy and Management
Goal Individuals and families will be provided withancial literacy skills linked to key financial events in their lives that wi
Description | promote asset building and increase housing stability

Estimate the number of extremely lovincome, lowincome, and moderateéncome families to whom the jurisdiction wilprovide
affordable housing as defined by HOME 91.215(b):

MOHCD will assist approximatdl5extremely lowincomeand lowincomehouseholdswith affordable housing under this Action Plgmough
the development of affordable housing for families and veterans on Treasure Island
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Projects

AP35 Projects; 91.220(d)

Introduction
{ 'y CNI291®20EQe6sad projects are listed in A8 Project Summary.

Describe thereasons for allocation priorities and any obstacles to addressing underserved
needs

Allocation priorities are driven by the needs as determined by needs assessments, focus groups,

resident surveys, input from communibased organizations, and analyse&xisting investments by

the City MOHCD consults with the executive leadership of other City departments to coordinate funding

and programmatic strategies to ensure maximum leveréipg Sy ahl / 5Qa f AYAGSR NBa
are givento those areaswWhiK Yl EAYAT S ah!l /5Qa SELISNIAA&AS Ay | FF2N
economic opportunities.

Many of our residents are disenfranchised based on their limited income, disability status, cultural or
language barriers, or other characteristics that make iidift for them to adequately access services

San Francisco has identified eight overarching challenges that have a widespread effect on-the well
being of its residents. Some are common to urban cities and counties. Some are especially significant for
SanFrancisco. The eight challenges are:

Lack of affordable housing

Concentration of lowincome communities;
Income disparity;

Linguistic and cultural isolation;
Education disparity;

Immigrant workforce;

Digital divide; and

Lack of asset building opporturgs.

=4 =4 =8 =8 -4 -8 -8 9
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AP-38 Project Summary
Project Summary Information

Theprojects are listed by funding source (i.e., CDBG, ESG, HBPWE, General Fund, local Housing
Trust Fund and SOMAINng and then by Consolidated Plan goals. Projects that are funded by more than
one funding source will be listed separately under each of the funding sources.

Please note that as of March 16, 2018 when the following preliminary funding recommendatiosre

made available for public review and comment, the federal funding amounts for the CDBG, ESG, HOME
and HOPWA programs for 201819 were still pending Congressional approval and San Francisco had
not yet received the program year 2013019 entitlementamounts for these four programs from HUD.
These funding recommendations are based on estimates that reflect flat funding for the four programs,
and therefore are contingent upon Congressional approval of the federal budget and HUD
announcement of the 2012019 funding amounts for San Francisco for the CDBG, ESG, HOME and
HOPWA programs. The difference between the projected and actual 2808 entitlement amount

that San Francisco receives from HUD for each of the four funding programs will proportionally

increase or decrease the expenditure line item(s) noted with an asterisk.
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20182019 CDBG Projects

This list of proposed CDB@ded projects is organized by fiyear objectives, priority needs and goals
that are described in the 2012019 Consolidatedl&n. While a recommended project may meet more

than one goal, it is only listed under its primary goal.

Objective 1: Families and Individuals are Stably Housed
U Priority Need 1A: Develop and Maintain Affordable Housing
1 Goal 1Aii. Preserve and Maintaiffordable Housing Supply

Agency Name Project Description CDBG
Funding Amount
Asian Neighborhood Design, In{ Provide Architectural Technical Assistanc $51,000
for affordable housing projects
Mayor's Office of Housing and | Housingdevelopment pool CDBG $6,180,745*
Community Development (includes $3,600,000 of CDBG program
income in a revolving loan pool)
Mayor's Office of Housing and | Housing program delivery $675,000
Community Development
Mayor's Office of Housing and | Housingdevelopment grant funding pool $623,470
Community Development
Rebuilding Together San Critical home repairs for homeowners $30,000
Francisco
Subtotal $7,560,215
Objective 1: Families and Individuals are Stably Housed
U Priority Need 1B: Make Housing Affordable
9 Goal 1Bii.Increased opportunities for sustainable homeownership
Agency Name Project Description CDBG
Funding Amount
Consumer Credit Counseling | Prepurchase homeownership counseling $50,000
Service of San Francisco dba | and information and referral services
BALANCE
Housing and Economic Rights | Foreclosure intervention services through $50,000
Advocates legal counseling and representation
San Francisco Community Lan¢ Education and technical assistance for $36,000
Trust residents and boards of existing and
proposed ceops
San Francisco Housing Pre and postpurchase homebuyer $100,000
Development Corporation education counseling and information ang
referral services
San Francisco Lesbian Gay Prepurchase homebuyer education @n $50,000
Bisexual Transgender counseling services
Community Center
Subtotal $286,000
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Objective 1: Families and Individuals are Stably Housed
U Priority Need 1B: Make Housing Affordable
9 Goal 1Biii. Increase access to rental and homeownership housing

Agency Name Project Description CDBG
Funding Amount
Homeless Prenatal Program, In| Housing counseling tobtain and retain $65,000
rental housing
Independent Living Resource | Rental housing counseling, financial $35,000
Center-San Francisco management education and application
assistance services for primarily disabled
persons
Mayor's Office of Housing and | Housing stabilization programs $79,546
Community Development
SelfHelp for the Elderly Housing counseling and placement $50,000
assistance
Shelter Tech Citywide Resource Guide $95,454
Subtotal $325,000
Objective 1: Families anbhdividuals are Stably Housed
U Priority Need 1C: Prevent and Treat Homelessness
1 Goal 1Ci. Reduced rate of evictions
Agency Name Project Description CDBG
Funding Amount
Bay Area Legal Aid Housing stabilization, eviction prevention $150,000
and legal services integration work at HO
SF sites, primarily Potrero Hill and
Sunnydale
Chinatown Community Tenant counseling primarily for $50000
Development Center, Inc. monolingual Chinese households
Justice & Diversity Center of th¢ Eviction prevention legal services, includi $10,000
Bar Association of San Francis( services focused on individuals with ment
health disabilities
San Francisco Study Center, Tenant counseling, advocacy and educat $60,000
Incorporated, fiscal sponsor of | for renters to ensure housing stability and
the Housing Rights Committee { avoid eviction
San Francisco
Tenderloin Housing Clinic, Inc. | Legal counseling and representation for $42,500
tenants threatened with eviction
Subtotal $312,500
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Objective 1: Families and Individuals are Stably Housed
U Priority Need 1C: Prevent and Treat Homelessness
9 Goal 1Cii. Transitional housing is available for those who need it

Agency Name ProjectDescription CDBG
Funding Amount
Gum Moon Residence Hall Shelter beds in a comprehensive $55,000
transitional housing program primarily for
Asian immigrant women who are survivor
of domestic violence and sexual assault
Subtotal $55,000
Objective 1:Families and Individuals are Stably Housed
U Priority Need 1C: Prevent and Treat Homelessness
9 Goal 1Ciii. Homeless people receive basic shelter and support services
Agency Name Project Description CDBG
Funding Amount
LaAALY 23heft8y Qa Shelter services primarily for Asian and $102,000
Pacific Islander women who are victims o
domestic violence
Friendship House Association g Recovery services primarily for homeless $55,000
American Indians Native Americans
La Casa de las Madres Shelter services primarily for Spanish $26,678
speaking women who are victims of
domestic violence
Subtotal $183,678
Objective 1: Families and Individuals are Stably Housed
U Priority Need 1D: Provide Supportive Housing Services
1 Goal 1Di. Increasedccess to services for public housing residents
Agency Name Project Description CDBG
Funding Amount
APA Family Support Services, | Service connection, primarily for public $45,000
fiscal sponsor of YMCA of San | housing residents in Sunnydale
Francisco (Bayview)
Bayview Assaociation for Youth | Academic support and case management $100,000
services for HOPE SF residents
Bayview Hunters Point HOPE SF Serviceslice Griffith Housing $200,000
Multipurpose Senior Services, | Stabilization, and Senior Services &ites
Inc.
Mayor's Office of Housing and | Services for HOPE SF and RADshgy sites $150,000
Community Development
Mayor's Office of Housing and | Academic support and case management $50,000
Community Development services for HOPE SF residents
Mayor's Office of Housing and | HOPE SF program delivery $75,000
Community Development
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Agency Name

Project Description

CDBG
Funding Amount

San Francisco Housing RAD Workforce Services at Westbrook $150,000
Development Corporation
Young Men's Christian Communitybuilding and service connectior $245,000
Association of San Francisco | for primarily public housing residents in
(Bayview Branch) Hunters View and greater Bayview/Hunter|
Point
Subtotal $1,015,000
Objective 2: Communities Have Healthy Physical, Social, and Business Infrastructure
U Priority Need 2A: Enhance Community Facilities and Spaces
1 Goal 2Ai. Key nonprofit service providers have high quality facilities
Agency Name Project Description CDBG Fundin
Recommendation
Asian Neighborhood Design, | Architectural/planning serviceer MOHCD $35,000
Inc. funded capital projects
Mayor's Office of Housing and| Capital program delivery $327,512
Community Development
Mayor's Office of Housing and| Capital grant pool CDBG $1,472,614*
Community Development
Subtotal $1,835,126
Objective2: Communities Have Healthy Physical, Social, and Business Infrastructure
U Priority Need 2B: Strengthen Small Businesses and Commercial Corridors
1 Goal 2Bi. Thriving, localgwned small businesses
Agency Name Project Description CDBG
Funding Amount
LaCocina, Inc. Kitchen incubator and technical assistan $50,000
for food based microentrepreneurs
Lawyers' Committee for Civil Legal services for entrepreneurs $100,000
Rights of the San Francisco Bay
Area
Mission Asset Fund Building credit and access to capital for $50,000
microentrepreneurs
Mission Economic Developmen Technical assistance for Mission Street $75,000
Agency (16th-25th) and Mission Bernal
commercial corridor businesses
Mission Economic Developmen Technical assistance in English and $75,000
Agency Spanish for microentrepreneurs
Northeast Community Federal | Business technical assistance on ADA $100,000
Credit Union compliance
Office of Economic and Section 108 repayment contingency $262,308
Workforce Development
Office of Economic and Small business loans (funded with CDB( $520,000
Workforce Development program income in a revolving loan pool
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Agency Name

Project Description

CDBG
Funding Amount

Pacific Community Ventures | Access to capital and technical assistan $45,000
for small businesses
RenaissancEntrepreneurship | Technical assistance for $75,000
Center microentrepreneurs
Renaissance Entrepreneurship| Technical assistance in English and $40,000
Center Spanish to women entrepreneurs
San Francisco Lesbian Gay Technical assistance, credit building $45,000
Bisexual Transgender microloans, workshops and mentorship
Community Center
San Francisco Small Business | Technical assistance for small businessg $200,000
Development Center
SFMade, Inc. Technical assistance for local $65,000
manufacturers
Southeast Asian Community | Technical assistance for Larkin $50,000
Center Street/Little Saigon and Sunset
commercial corridor businesses
Southeast Asian Community | Technical assistance in English and $75,000
Center Chinese for small businesses citywide
Wu Yee Children's Services Technical assistance for child care $70,000
businesses
Subtotal $1,897,308
Objective 2: Communities Have Healthy Physical, Social, and Business Infrastructure
U Priority Need 2B: Strengthen Small Businesses and Commetciaidors
1 Goal 2Bii. Robust commercial corridors in lémcome neighborhoods
Agency Name Project Description CDBG
Funding Amount
Asian Neighborhood Design, In{ Architectural services for Invest in $11,561
Neighborhoods small businesses
Bay Are&Community Resources Excelsior commercial corridor $35,000
Inc., fiscal sponsor of Excelsior| revitalization
Action Group
Bay Area Community Resource Portola San Bruno Avenue commercial $70,000
Inc., fiscal sponsor of Portola | corridorrevitalization
Neighborhood Association
Local Initiatives Support Assist with expenses for storefront facad $35,000
Corporation upgrades and interiors. Grants may cove
non-structural, structural improvements
including equipment/permanent fixture
costs, construction costs, afDA costs
North of Market Neighborhood | Tenderloin commercial corridor $90,000
Improvement Corporation revitalization
Ocean Avenue Association Ocean Avenue commercial corridor $30,000
revitalization and technical assistance
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Agency Name Project Description CDBG
Funding Amount
RenaissancEntrepreneurship | Technical assistance BizFitSF for Third $100,000
Center Street and Leland Avenue commercial
corridor small businesses
Subtotal $371,561
Objective 2: Communities Have Healthy Physical, Social, and Business Infrastructure
U Priority Need2C: Increase Community Cohesion
9 Goal 2Ci. Increased supports for residents to convene and build social capital
Agency Name Project Description CDBG
Funding Amount
Mercy Housing California Community engagement and services for $65,000
primarily public housing residents in
SunnydaleVelasco and greater Visitacion
Valley
Subtotal $65,000
Objective 2: Communities Have Healthy Physical, Social, and Business Infrastructure
U Priority Need 2Cincrease Community Cohesion
9 Goal 2Cii. Increased capacity for communkigsed organizations
Agency Name Project Description CDBG
Funding Amount
Homeownership San Francisc{ Capacity building for a collaborative of five $45,000
agencies that provide homeownership
assistance
Northern California Community Asset management planning for $70,410
Loan Fund CDBG/HOPWAligible facilities
Richmond District Organizational capacity building through $38,000
Neighborhood Center, Inc. participation in SF Neighborhood Centers
Together, which offers training and peer
support to Executive Directors
Subtotal $153,410
Objective 3: Families and Individuals are Resilient and EconomicallySkéficient
U Priority Need 3A: Promote Workforce Development
9 Goal 3Ai. Increasepbb readiness
Agency Name Project Description CDBG
Funding Amount
Central City Hospitality House | Job Readiness Services $100,000
Community Housing Partnershi| Job Readiness Services $75,000
Compass Family Services Job Readiness Services $75,000
FiveKeys Schools and Program Job Readiness Services $70,000
Mujeres Unidas Activas Job Readiness Services $10,000
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Agency Name Project Description CDBG
Funding Amount
San Francisco Lesbian Gay Job Readiness Services $110,000
Bisexual Transgender
Community Center
Subtotal $440,000
Objective 3: Families and Individuals are Resilient and EconomicallySeeficient
U Priority Need 3A: Promote Workforce Development
9 Goal 3Aii. Increased occupational skills that match labor market needs
Agency Name Project Description CDBG
FundingAmount
Community Housing Partnershi| Occupational Skills Traininglospitality $56,250
Episcopal Community Services| Occupational Skills Traininglospitality $56,250
San Francisco
Homebridge, Inc. Occupational Skills Trainingfealth Care $50,000
Subtotal $162,500

Objective 3: Families and Individuals are Resilient and EconomicallySkéficient

Priority Need 3A: Promote Workforce Development
1 Goal 3Aiii. Access to job opportunities for disadvantaged San Francisco residents

Agency Name Project Description CDBG
Funding Amount
America Works of California, | Reentry focused Specialized Access Poin $150,000
Inc.
Central City Hospitality House| Neighborhood Access Point $200,000
Office of Economic and Workforcedevelopment services $90,000
Workforce Development
Positive Resource Center Disability focused Specialized Access Poi $100,000
The Arc San Francisco Disability focused Specialized Access Poi $75,000
Toolworks Disability focused Specialized Access Poi $100,000
UpwardlyGlobal Specialized Access Point $7,500
Young Community Developers Neighborhood Access PoiitPO $230,029
Inc.
Subtotal $952,529
Objective 3: Families and Individuals are Resilient and EconomicallySaeficient
U Priority Need 3B: Promot&conomic Advancement Through Barrier Removal
1 Goal 3Bi. Improved service connections
Agency Name Project Description CDBG
Funding Amount
APA Family Support Services, | Service connection in housiagsistance, $50,000
fiscal sponsor of Samoan immigration and naturalization,
Community Development Centg employment, senior services, advocacy,
information and referrals and outreach
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Agency Name Project Description CDBG
Funding Amount

primarily for Samoan and Pacific Islander|

communities
Community Youth Center of Sa| Culturally competent antinguistically $50,000
Francisco acceptable social services primarily for

Asian residents in the Bayview, including
access to employment, family support,
childcare services, education, financial
literacy, housing counseling and other
supportive services

Hearing andSpeech Center of | Increase the early identification of hearing $50,000
Northern California loss, support participants in accepting thig
loss, and connect them to services that c;
provide treatment and help them to thrive
Lavender Youth Recreation ang Youth advocacy and case management $50,000
Information Center, Inc. services primarily for LGBTQQ transitiong
age youth between ages 18 and 24 to
connect them to urgently needed
resources, build their capacity to improve
their lives and support them in moving
toward self sufficiency

Tides Center, fiscal sponsor of | Service connection primarily for the Arab $50,000
the Arab Resource and community

Organizing Center

United Playaz, Inc. Case management and support services $55,000

direct youth away froninfluences that
sustain at risk behavior and towards
strengthening skills for sefufficiency and
becoming agents of change for their
community

Subtotal $305,000

Objective 3: Families and Individuals are Resiliantd Economically SeBufficient
U Priority Need 3B: Promote Economic Advancement Through Barrier Removal
1 Goal 3Bii. Improved foundational competencies and access to job training and employment
opportunities for disconnected populations

Agency Name ProjectDescription CDBG

Funding Amount
Community Technology Networ Digital Literacy Programming at RAD and $55,000
of the Bay Area Access Point sites
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Agency Name

ProjectDescription

CDBG
Funding Amount

Community Youth Center of Sa| Academic assistance, life skills building & $50,000
Francisco support for atrisk,underserved young
adults to enhance their educational/caree
outlook
Donaldina Cameron House ESL and job readiness classes primarily 1 $50,000
immigrants
Episcopal Community Services| Foundational competencies programming $70,000
San Francisco primarily for homeless adults
Homies Organizing the Mission| Foundational competencies $50,000
to Empower Youth (HOMEY) | programmming, primarily for individuals
re-entering from the correctional system
Mayor's Office of Housing and | Program delivery for direct services $45,000
CommunityDevelopment
Mission Language and Foundational academic competencies, $50,000
Vocational School primarily for adults in the Mission District
Mission Neighborhood Centers, Academic foundational competencies $55,000
Inc. programming and GED preparation for
transitional aged youth
Positive Resource Center Employment and academic foundational $50,000
competencies programming, primarily for
people with HIV/AIDS or mental health
disabilities
San FranciscGonservation Academic foundational competencies $50,000
Corps programming for transitional aged youth
Sunset District Community Foundational competencies programming $50,000
Development (dba Sunset Yout| and intensive case management on youtt
Services) at riskor involved with the juvenile justice
system
The Arc San Francisco Foundational competencies programming $50,000
for adults with developmental disabilities
Vietnamese Youth Developmer] Academic foundational competencies $50,000
Center programming primarily for immigrants and
transitional aged youth in the Tenderloin
Young Men's Christian Foundational competencies programming $55,000
Association of San Francisco | and case management, primarily for
(Bayview Branch) transitional aged youth in Bayview
Young Men's Christian Foundational competencies programming $100,000
Association of San Francisco | and case management, primarily for
(Bayview Branch), fiscal sponsq transitional aged youth in Sunnydale
of Together United Recommitte
Forever (T.U.R.F.)
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Objective 3: Families and Individuals are Resilient and EconomicallySaeficient

i

Priority Need 3B: Promote Economic Advancement Through Barrier Removal
1 Goal 3Biii. Increased access to job retention and advancement supports through deghl

other related services

i

Agency Name Project Description CDBG
Funding Amount
AIDS Legal Referral Panel of th| Legal services primarily for people with $82,000
SF Bay Area HIV, including immigrants
Asian Americans Advancing Legal services primarily for immigrants $52,000
Justice- Asian Law Caucus
Bay Area Legal Aid Legal representation and counseling $100,000
regarding housing issues, economic-self
sufficiency and issues faced by survivors
domestic violence
Central American Resource Legal services primarily for immigrants $80,000
Center- CARECENf Northern
California
Dolores Street Community Legal services primarily for African $50,000
Services, Inc. immigrants
Instituto Laboral de la Raza, Ing Legal services primarily for immigrant $60,000
workers
La Raza Centro Legal, San Legal services primarily for immigrants $50,000
Francisco
La Raza Community Resource | Legal services primarily for immigrants $80,000
Center, Inc.
Positive Resource Center Legal representation and advocacy $50,000
regarding SSI benefits
Swords to Plowshares: Veteran Legal services to secure VA benefits for $81,111
Rights Organization homeless and lovincome veterans
Subtotal $685,111
Objective 3: Families and Individuals are Resiliand Economically SeBufficient
Priority Need 3B: Promote Economic Advancement Through Barrier Removal
1 Goal 3Biv. Improved financial literacy and management
Agency Name Project Description CDBG
Funding Amount
Consumer Credit Counseling | Provide highvolume, quality, onen-one $100,000
Service of SaRrancisco dba financial counseling services to lemcome
BALANCE San Franciscans through targeted referra
systems developed in partnership with thg
Office of Economic Empowerment and
partner city agencies
Mission Asset Fund Financial education, coaching and accesg $65,000
loans for primarily immigrants
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Agency Name

Project Description

CDBG
Funding Amount

Mission Economic Developmen Financial education and coaching through $50,000
Agency workshops and individual counseling for
primarily Spanistspeakingamilies
My Path Financial coaching and crediitiilding $50,000
services to reduce and eliminate barriers
asset building
Northeast Community Federal | Financial education and credit $50,000
Credit Union building/repair counseling services
primarily forthe unbanked population
San Francisco Housing Financial education counseling and $50,000
Development Corporation coaching services primarily for Bayview
Hunters Point, Visitacion Valley, Potrero
Hill and Western Additional residents
Subtotal $365,000
Administration Costs
Agency Name Project Description CDBG
Funding Amount
Mayor's Office of Housing and | General CDBG administration and planni $3,286,234*
Community Development
Subtotal $3,286,234
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20182019 ESG Projects

This list of proposed ES(nded projects is organized by fiyear objectives, priority needs and goals
that are described in the 2012019 Consolidated Plan. While a recommended project may meet more
than one goalit is only listed under its primary goal.

Objective 1: Families and Individuals are Stably Housed
U Priority Need 1B: Make Housing Affordable
1 Goal 1Biii. Increase access to rental and homeownership housing

Agency Name Project Description ESG Fundin

Amount

Hamilton Families Rental assistance to assist families avoid $170,607
eviction and become stably housed

Subtotal $170,607

Objective 1: Familieand Individuals are Stably Housed
U Priority Need 1C: Prevent and Treat Homelessness
I Goal 1Ci. Reduced rate of evictions

Agency Name Project Description ESG Fundin
Amount
Catholic Charities CYO of the | Homelessness prevention and rapid re $190,000
Archdiocese of San Francisco | housing assistance
Compass Family Services Homeless and eviction prevention service $40,000
and housing counseling for individuals an
families
Q Foundation: AIDS Housing | ES&eligible rapidre-housing assistance $150,000
Alliance
Subtotal $380,000

Objective 1: Families and Individuals are Stably Housed
U Priority Need 1C: Prevent and Treat Homelessness
9 Goal 1Ciii. Homeless people receive basic shelter and support services

Agency Name Project Description ESG Fundin
Amount

Central City Hospitality House | Shelter services primarily for single men $65,000

Community Awareness & Shelter services primarily for women $50,000

Treatment Services, Inc.

Compass Family Services Shelter services for homeless families $87,000

Dolores Street Community Shelter services primarily for homeless me $52,176

Services, Inc.

Episcopal Community Services| Shelter services for homeless persons $81,116

San Francisco

Hamilton Families Shelter services for homeless families $50,000

Homeless Children's Network | Case management services for homeless $50,000

families with children
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Agency Name Project Description ESG Fundin
Amount
La Casa de las Madres Shelter services primarily for Spanish $123,322
speaking women who are victims of
domestic violence
Larkin Street Youth Services | Shelter services for homeless youth $112,000
Mission Neighborhood Health | Leadership development and case $46,873
Center managemenservices for homeless person
Providence Foundation of San | Shelter services for homeless persons $45,000
Francisco
Public Health Foundation Respite services for homeless persons $50,000
Enterprises, Inc.
Subtotal $812,487
Administration Costs
Agency Name Project Description ESG Fundin
Amount
Department of Homelessness | HMIS $9,774*
and Supportive Housing
Department of Homelessness | General ESG administration $83,485*
and Supportive Housing
Mayor's Office of Housing and | General ESG administration $27,828*
CommunityDevelopment
Subtotal $121,087

TOTAL 2012019 ESG: $1,484,181
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20182019 HOPWA Projects

MOHCD serves as the lead agency for the HOPWA program for the San Francisco EMSA, which consists

of SanFrancisco and San Mateo Counties.

San Francisco HOPWA Projects

The list of proposed HOPW#Anded projects for San Francisco is organized byyfa objectives,
priority needs and goals that are described in the 22039 Consolidated Plan. Whileetommended
project may meet more than one goal, it is only listed under its primary goal.

Objective 1: Families and Individuals are Stably Housed
U Priority Need 1B: Make Housing Affordable
1 Goal 1Biii. Increase access to rental and homeownership housing

Agency Name

Project Description

HOPWA Funding

Amount

Mayor's Office oHousing and | Housing information and referral project $48,000
Community Development

Subtotal $48,000

Objective 1: Families and Individuals are Stably Housed
U Priority Need 1D: Provide Supportive Housing Services
9 Goal 1Dii. Increased access to permansnpportive housing and transitional housing for PLWHA

Agency Name

Project Description

HOPWA Funding

Amount
Brilliant Corners Services Associated with HIV/AIDS Long $290,000
Term Rental Subsidy Program
Catholic Charities CYO of the | RCFCI (Residential Care Facility for the $1,683,973
Archdiocese of Sdfrancisco Chronically 1ll) for people with HIV/AIDS
Catholic Charities CYO of the | RCFKCI (Residential Care Facility for the $758,187
Archdiocese of San Francisco | Chronically Ill) for people with HIV/AIDS
Dolores Street Community RCFCI (Residential Care Facility for the $479,350
Services, Inc. Chronically Ill) for people with HIV/AIDS
Larkin Street Youth Services | RCFCI (Residential Care Facility for the $348,144
Chronically Ill) for people with HIV/AIDS
Maitri Compassionate Care RCFCI (Residential Care Facility for the $492,167
Chronically Ill) for people with HIV/AIDS
Mayor's Office of Housing and | Eligibility screening for HIV Housing $50,000
Community Development Waitlist/RCFCI case management
Mayor's Office of Housing and | Capital poot HOPWA (includes $50,000 il $2,049,666*
Community Development HOPWA program income)
Mayor's Office of Housing and | Long term rental subsidy and housing $1,838,175
Community Development advocacy program for persomsth
HIV/AIDS
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Agency Name Project Description HOPWA Funding
Amount
Mercy Housing California XVII, | Operating costs for a residence for perso| $50,000
California Limited Partnership | with HIV/AIDS
Rafiki Coalition for Health and | Transitional housing for persons with $50,000
Wellness HIV/AIDS
Subtotal $8,089,662
Administration Costs
Agency Name Project Description HOPWA Funding
Amount
Mayor's Office of Housing and | General HOPWA administration $195,471*
Community Development
Subtotal $195,471

TOTAL 2012019 SAN FRANCISCO HOP®8)333,133

San Mateo HOPWA Projects

Agency Name Project Description HOPWA Funding

Amount
San Mateo: Mental Health Housing information referrals and $28,350
Association of San Mateo assistance with locating

affordable/appropriate housing units for
verylow-income persons living with

HIV/AIDS
San Mateo: Mental Health Project sponsor administrative expenses $42,644
Association of San Mateo
San Mateo: Mental Health HUDdefined movein costs (e.g., deposits] $25,000
Association of San Mateo for verylow-income persons living with

HIV/AIDS
San Mateo: Mental Health Shortterm housing subsidies, including $550,897
Association of San Mateo pre- and postplacement housing advocac]

services for very lovincome persons living

with HIV/AIDS
SanMateo: San Mateo County | Comprehensive case management and $65,373
STD/HIV Program community based services for very low

income persons with HIV/AIDS

Subtotal $712,264

TOTAL 2012019 SANMATEO HOPWA$712,264

TOTAL 2012019 HOPWA: $9,045,397
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20182019 HOME Projects

This list of proposed HOMENded projects is organized by fiyear objectives, priority needs and goals
that are described in the 2018019 Consolidated Plan. While &oemended project may meet more
than one goal, it is only listed under its primary goal.

Objective 1: Families and Individuals are Stably Housed
U Priority Need 1A: Develop and Maintain Affordable Housing
1 Goal 1Ai. Increased supply of affordable housing

Agency Name Project Description HOME Funding
Amount
Mayor's Office of Housing and | Housing developnm& pool- HOME $4,168,758*
Community Development (includes $448,35l HOME program
income)
Subtotal $4,168,758

General Administration

Agency Name Project Description HOME Fundin
Amount
Mayor's Office of Housing and |General HOME administration $413,3787

Community Development

Subtotal $413,97¢

TOTAL 201-2019HOME: $4,582,136
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20182019 General Fund Projects

This list ofGeneral Fund projects is organized by4pear objectives, priority needs and goals that are

described in the 2022019 Consolidated Plan. While a project may meet more than one goal, it is only

listed under its primary goal.

Objective 1: Families andhtlividuals are Stably Housed
U Priority Need 1B: Make Housing Affordable
9 Goal 1Bii. Increased opportunities for sustainable homeownership

Agency Name

Project Description

General Fund

Amount
Enterprise Community Partners Coop Program $150,000
Inc.
Mission Economic Developmen Pre and postpurchase homebuyer $70,000
Agency education and counseling services,
including foreclosure prevention

Rebuilding Together San Home Modification Fund $418,191
Francisco

Subtotal $638,191

Objective 1: Familieand Individuals are Stably Housed
U Priority Need 1B: Make Housing Affordable
1 Goal 1Biii. Increase access to rental and homeownership housing

Agency Name

Project Description

General Fund

Amount
Bayview Hunters Point Access to HousingVestern Addition $76,875
Multipurpose Senior Services,
Inc.
Homeownership San Francisco| Tenant and Applicant Support Serviees $250,000
Citywide
al @2 NRA& h¥7TA OS| Housing information and referral project $71,334
CommunityDevelopment
Mission Economic Developmen Provide rental housing counseling service $100,000
Agency including outreach, education and technig
assistance, to lowto moderate income
Latinos currently working aesiding in San
Francisco
Northern California Presbyterial Shared housing pilot program that expan $241,644
Homes and Services, Inc. housing opportunities & maximizes existif
housing stock
San Francisco Housing Accesdo Housing Western Addition $76,875
Development Corporation
San Francisco Lesbian Gay LGBT access to housing $118,457
Bisexual Transgender
Community Center
Draft20182019 Action Plan San Francisco 92



Agency Name

Project Description

General Fund

Amount
Veterans Equity Center Tenant counseling, case management, $63,038
application assistance and housing
placement services
Subtotal $998,223

Objective 1: Families and Individuals are Stably Housed
Priority Need 1C: Prevent and Treat Homelessness
I Goal 1Ci. Reduced rate of evictions

i

Agency Name

Project Description

General Fund

Amount
Asian Americanédvancing Direct legal representationeviction $150,837
Justice- Asian Law Caucus defense
Bar Association of San Francis¢ Mediation services in publicly supported $210,450
housing and rentontrolled units
Bay Area Legal Aid Direct legafepresentation- eviction $504,447
defense and public housing tenant
counseling
Causa Justa :: Just Cause Eviction prevention, counseling tenant $105,063
education and outreach, cityide and in
the Mission District
FilipinoAmerican Development| Tenants rights and counseling $75,000
Foundation, fiscal sponsor Sout Excelsior/OMI
of Market Community Action
Network
Hamilton Families Rental Assistance and Case Managemer $110,015
for Formerly Homeless Families
La Raza Centro Legal, San Direct legal representationeviction $84,212
Francisco defense
Lower Polk Community Benefit| Lower Polk Tenant Landlord Clinic (TLC) $160,000
District
Nihonmachi Legal Outreach Housing counseling, legal assistance anc $62,624
access to housing for immigrant
communities
Nihonmachi Legal Outreach Direct legal representationeviction $174,596
defense
Q Foundation: AIDS Housing | Homelessness prevention and rapid re $309,331
Alliance housing assistance
San Francisco Study Center, | Tenant counseling, advocacy and educat $20,000
Incorporated, fiscal sponsor of | for renters to ensure housing stability anc
the Housing Rights Committee | avoid eviction
San Francisco
San Francisco Study Center, Tenant counseling, advocacy and ed. for $256,081
Incorporated, fiscal sponsor of | public housing residents, including RAD §
the Housing Rights Committee ({ HOPE SF residents
SanFrancisco
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Agency Name

Project Description

General Fund

Amount
Tenderloin Housing Clinic, Inc. | Legal counseling and representation for $50,000
tenants threatened with eviction
Tenderloin Housing @ic, Inc. Representation/services for $782,659
seniors/persons with disabilities in initial
eviction notice/UD/EA/OMI
Subtotal $3,055,315

Objective 1: Families and Individuals are Stably Housed
U Priority Need 1C: Prevent and Treat Homelessness
9 Goal 1Cii. Transitional housing is available for those who need it

Agency Name

Project Description

General Fund

Amount
Gum Moon Residence Hall Shelter beds in a comprehensive $40,000
transitional housing program primarily for
Asian immigrant women who are survivor
of domestic violence and sexual assault
Subtotal $40,000

Objective 1: Families and Individuals are Stably Housed
U Priority Need 1D: Provide Supportive HousiBgrvices
1 Goal 1Di. Increased access to services for public housing residents

Agency Name

Project Description

General Fund

Amount
APA Family Support Services, | Service connection, primarily for public $175,954
fiscal sponsor of YMCA of San | housing residents in Sunnydale
Francisco (Bayview)
Bernal Heights Neighborhood | Tenant engagement, community building $77,088
Center and service connection for Alemany
residents.
Bernal Heights Neighborhood | Tenant engagement, community building $100,236
Center and serviceonnection for Holly Courts
residents.
BRIDGE Regional Partners, Ing Community engagement and services for $155,000
primarily public housing residents in
Potrero Terraces and Annex and
surrounding neighborhood
Chinatown Community Ping Yuen Service Connection Project $150,000
Development Ceter, Inc.
Chinatown Community Tenant engagement, community building $199,946
Development Center, Inc. and service connection for Ping Yuen
residents.
Chinatown Community Tenantengagement, community building $165,292
Development Center, Inc. and service connection for Ping Yuen Noi
residents.
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Agency Name Project Description General Fund
Amount

Mercy Housing California Housing stabilization and case $150,000

management services at the Sunnydale

HOPE SF site
Potrero Hill Neighborhood Community outreach, engagement and $81,912
House service connection in Potrero Terraces af

Annex and surrounding
San Francisco Housing Tenant engagement, community building $168,706
Development Corporation and service connection for Hunters Point

East & West residents
San Francisco Housing Tenant engagement, community building $197,844
Development Corporation and service connection for Westbrook

residents.
Shanti Project Housing stabilization and case $150,000

management services at the Potrero Hill

HOPE SF site
Tabernacle Community Tenant engagement, community building $166,079
Development Corporation and service connection for Robert B. Pittg

residents.
Tabernacle Community Tenant engagement, community building $71,310
Development Corporation and service corection for Westside Courty

residents.
Young Men's Christian Community building and service $137,319
Association of San Francisco | connection for primarily public housing
(Bayview Branch) residents in Hunters View and greater

Bayview/Hunters Point
Young Men's Christian Service connection for primarily public $122,867
Association of San Francisco | housing residents in Potrero Terraces an|
(Urban Services Branch) Annex and surrounding neighborhood

Subtotal $2,269,553

Objective 1: Families anbhdividuals are Stably Housed
U Priority Need 1D: Provide Supportive Housing Services

9 Goal 1Dii. Increased access to permanent supportive housing and transitional housing for PLWHA

Agency Name

Project Description

General Fund

Amount
Mayor's Office oHousing and | Long term rental subsidy and housing $1,357,485
Community Development advocacy program for persons with
HIV/AIDS
Subtotal $1,357,485
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Objective 2: Communities Have Healthy Physical, Social, and Business Infrastructure
Priority Need 2A: Enhance Community Facilities and Spaces
1 Goal 2Ai. Key nonprofit service providers have high quality facilities

i

Agency Name

Project Description

General Fund

Amount

Asian Neighborhood Design, In{ Architectural/planning services for MOHC $10,000
funded capital projects

Subtotal $10,000

Objective 2: Communities Have Healthy Physical, Social, and Business Infrastructure

i

Priority Need 2B: Strengthen Small Businesses and Commercial Corridors

9 Goal 2Bi. Thriving, locallgwned small businesses

Agency Name

Project Description

General Fund

Amount

Filipino American Development| Night market to promote SoMa Pilipinas $50,000
Foundation and small businesses

Subtotal $50,000

Objective 2:Communities Have Healthy Physical, Social, and Business Infrastructure

i

Priority Need 2B: Strengthen Small Businesses and Commercial Corridors

9 Goal 2Bii. Robust commercial corridors in lamcome neighborhoods

Agency Name

Project Description

General Fund

Amount
Asian Neighborhood Design, In{ Architectural services for Invest in $60,131
Neighborhoods small businesses
Local Initiatives Support Assist with expenses for storefront fagac $538,500
Corporation upgrades and interiors. Grants may cove
non-structural,structural improvements
incl. equipment/permanent fixture costs,
construction costs, and ADA costs.
Subtotal $598,631

Objective 2: Communities Have Healthy Physical, Social, and Business Infrastructure
Priority Need 2C: Increase CommuniBohesion
1 Goal 2Ci. Increased supports for residents to convene and build social capital

il

Agency Name Project Description General Fund
Amount
Bernal Heights Neighborhood | Public housing leadership development $182,578
Center
Chinese for Affirmative Action | Expanding DevelopmeiRelated $169,125
Employment Opportunities
Chinese Progressive Associatiq Community & Leadership Development ir] $139,787
Inc. Excelsior/OMI/Sisterhood Farms primarily
w/Chinese Community
Community Youth Center of Sa| Youth peer leaders to provide guidance, $100,000
Francisco support, while integrating academic
support, skilldbhased themes, service
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Agency Name

Project Description

General Fund

Amount
learning, advocacy and leadership
opportunities
Compass Family Services Section 8 Housing Outreach and Navigati $130000
for Families
Filipino American Development $120,000
Foundation
Mercy Housing California Community engagement and services for| $91,875
primarily public housing residents in
SunnydaleVelasco and greater Visitacion
Valley
Mission Housing Development | Mission District Tenant Empowerment $75,000
Corporation
Mission Neighborhood Centers,| SF Latino Parity and Equity Coalition $50,000
Inc.
Richmond District Neighborhoo{ Richmond Neighborhood Safety Project $81,000
Center, Inc.
San Francisco Parks Alliance | Portolaurban agriculture planning $52,531
San Francisco Study Center, | Neighborhood planning and community $209,563
Incorporated, fiscal sponsor of | capacitybuilding in the Richmond District
the Housing Rights Committee
San Francisco
Tenderloin Housin@linic, Inc. | Leadership and Community Developmen| $285,416
primarily for Latinos in the Tenderloin
District
Tides Center, fiscal sponsor of | Community engagement on issues of $264,369
PODER housing, public spaces and community
development
United Playaznc. Firearm Return Program $50,000
Young Men's Christian Community Center for SRO Families in $170,000
Association of San Francisco | Chinatown
(Chinatown Branch)
Young Men's Christian Implementation of the OMEXcelsior $182,801
Association of San Francisco | Community Action Grant program
(Mission Branch)
Subtotal $2,354,045

Objective 2: Communities Have Healthy Physical, Social, and Business Infrastructure
U Priority Need 2C: Increase Community Cohesion
1 Goal 2Cii. Increased capacity for communligsedorganizations

Agency Name

Project Description

General Fund

Amount

Community Youth Center of Sa| Capacity building for the API Council, $55,183
Francisco including nearly 80 organizations
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Agency Name

Project Description

General Fund

Amount
Compasspoint Nonprofit Technical assistance, consultatiand $38,700
Services workshop vouchers for CDE@ded
agencies
Dolores Street Community Coordination of Citywide Immigration Leg $75,000
Services, Inc. Services
EARN, Inc., fiscal sponsor of th{ Staff training on financial educatidar $14,000
Office of the Treasurer CDBG grantees
Fiscal Management Associates $61,300
(FMA)
Gay, Lesbian, Bisexual, Capacity Building Project $105,063
Transgender Historical Society
Homeless Children's Network | Capacity building for Tenderloin youth $43,493
serving agenciesncluding development of|
youth leadership council
Mayor's Office of Housing and | Capacity Building for the African Advocad $60,000
Community Development Network
Mayor's Office of Housing and | Capacity building for SOM#®mMmMunity $20,195
Community Development based organizations
Northern California Community | Asset management planning for $82,924
Loan Fund CDBG/HOPWAligible facilities
Safe and Sound Organizational capacity building through $20,000
participation in the Family Economic
Success Ceritffation Program, which offerg
training and peer support to nonprofit
benefits providers
United Playaz, Inc. Capacity building for a youth developmen $42,968
collaborative in the South of Market
Subtotal $618,826

Objective 3: Families and Individuals are Resilient and EconomicallySeeficient

il

Priority Need 3A: Promote Workforce Development
9 Goal 3Ai. Increased job readiness

Agency Name

Project Description

General Fund
Amount

Mujeres Unidas Activas

Job ReadinesServices

$65,000

Subtotal

$65,000

Objective 3: Families and Individuals are Resilient and EconomicallySaeficient
Priority Need 3B: Promote Economic Advancement Through Barrier Removal

i

1 Goal 3Bi. Improved service connections

Agency Name

ProjectDescription

General Fund

Amount
APA Family Support Services, | Service connection in housing assistance $21,537
fiscal sponsor of Samoan immigration and naturalization,
Community Development Centq employment, senior services, advocacy,
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Agency Name

ProjectDescription

General Fund

Amount

information and referralsrad outreach

primarily for Samoan and Pacific Islander]

communities
Asian Pacific American Service connection primary to Asian Paci| $105,047
Community Center Islanders residents of Visitacion Valley
Bernal Heights Neighborhood | Wraparoundservices to achieve economic $167,019
Center selfsufficiency, primarily for employment

barrier removal
Central American Resource Service connection primarily for Mayan al $61,500
Center- CARECENf Northern | indigenous people from Latin America
California
Chinatown Community Service connection for APl community $53,844
Development Center, Inc.
Chinatown Community Service connection to residents of Single $112,448
Development Center, Inc. Resident Occupancy (SRO) hotels, and E

training
Chinese foAffirmative Action Wraparound services to achieve econom| $165,404

selfsufficiency, primarily for Chinese

immigrants
Chinese Newcomers Service | Service connection, information & referral $40,89
Center and other culturally/linguistically relevant

services
Chinese Progressive Associatig The Excelsior hub provides employment $272,313
Inc. soft skills and cdocates barrier removal

non-profit agencies
Community Awareness & Reentry services primarily for transgende $150,000
Treatment Services, Inc. women
FilipinoAmerican Development | Basic needs assessments of individuals & $97,647
Foundation, fiscal sponsor of | the community to address barriers to
Filipino Community Center sustainable housing opportunities,

employment opportunities and community

develpment
FilipinoAmerican Development | Integrated wraparound services to achiey $147,575
Foundation, fiscal sponsor of | economic selsufficiency, primarily
Filipino Community Center workplace legal support and education
FilipinoAmericanDevelopment | Bilingual and bicultural case managemen $70,000
Foundation, fiscal sponsor of | services primarily for the Filipino
Filipino Community Center community
FilipinoAmerican Development| Opportunities to connect the worlds of $96,920
Foundation, fiscal sponsor of | history, art, and culture with direct
Pin@y Educational Partnership; community engagement and action for
(PEP) transitional aged youth
FilipinoAmerican Development| Case maagement for SOMA families $95,607

Foundation, fiscal sponsor Sout
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Agency Name ProjectDescription General Fund
Amount
of Market Community Action
Network
La Raza Community Resource | Service Connection Emergency Fund $150,000
Center, Inc.
Mission Neighborhood Centers| Service connection for families (werk $500,000
Inc. order to First 5)
Portola Family Connection Service connection and sal@ifficiency $76,875
Center,Inc. services, primarily to API residents in the
Excelsior
The Regents of the University 0 Reentry services primarily for transgende $150,000
California, on behalf of its San | women
Francisco campus
TidesCenter, fiscal sponsor of | Integrated and wraparound services to $90,144
PODER achieve economic self sufficiency
Wu Yee Children's Services Service connection for APl community $113,073
Young Men's Christian Service connection to address gaps in $40,378
Association of San Francisco | employment and job placement, resource
(Chinatown Branch knowledge and social support services
which lead to self sufficiency

Young Men's Christian Service connection @MI Family Resourc $355,499
Association of San Francisco | Center assistance to achieve self
(Urban Services Branch) sufficiency and success

Subtotal $3,133,419

Objective 3: Families and Individuals are Resilient and EconomicallySeeficient
U Priority Need 3B: Promote Economic Advancement Throigiirier Removal
1 Goal 3Bii. Improved foundational competencies and access to job training and employment
opportunities for disconnected populations

Agency Name Project Description General Fund
Amount

APA Family Support Services | Provide basic workeadinessand $120,000

accelerated ESL training for immigrant jol

seekers who face the most complex

barriers to employment
Booker T. Washington Academic support, technology training, lif $40,000
Community Service Center skills and coaching for transitional age

youth
Community Youth Center of Sa| Academic assistance, life skills building & $97,375
Francisco support for atrisk, underserved young

adults to enhance their educational/caree

outlook
Community Youth Center of Sa| Multicultural Engagement in Bayview $157,594
Francisco Hunters Point
Donaldina Cameron House Bilingual services for API community $53,844
Five Keys Schools and Progran Bilingual services for API community $90,205
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Agency Name

Project Description

General Fund

Amount
Good Samaritan Family Resoun ProvideEnglish as a Second Language ai $54,921
Center of San Francisco literacy instruction, primarily for primarily
Spaniskspeaking families
Gum Moon Residence Hall ESL instruction and job readiness training $81,945
support and play groups for grandparent
caregivers
Homies Organiag the Mission | Foundational competencies programming $76,500
to Empower Youth (HOMEY) | primarily for individuals reentering from
the correctional system
Jewish Vocational and Career | Youth Career Pathways Initiative $150,000
Counseling Service
SanFrancisco Community Foundational competencies, primarily for $52,531
Empowerment and Support immigrant APl and senior residents of the
Group, Inc. Portola.
Southeast Asian Community Bilingual services for APl community $125,172
Center
Vietnamese Youtbevelopment | Translation Services and ESL Instruction $102,500
Center Southeast Asian Community
Young Men's Christian Foundational competenes programming $71,000
Association of San Francisco | and case management, primarily for
(Bayview Branch), fiscal sponsq transitional aged youth in Sunnydale
of Together United Recommitte
Forever (T.U.R.F.)
Young Men's Christian Provides adult ESL instruction to primarily $42,025
Association of San Francisco | immigrants
(Chinatown Branch)
Young Men's Christian Foundational competencies programming $55,000
Association of San Francisco | primarily for transitional aged youth in the
(Urban Services Branch) Excelsior
Subtotal $1,370,612

Objective 3: Families and Individuals are Resiliantd Economically SeBufficient
Priority Need 3B: Promote Economic Advancement Through Barrier Removal

1 Goal 3Biii. Increased access to job retention and advancement supports through legal and

other related services

Agency Name Project Description GeneralFund
Amount

AIDS Legal Referral Panel of th| Legal services primarily for people with $53,844

SF Bay Area HIV, including immigrants

Asian Americans Advancing Legal services primarily for individuals wit $130,483

Justice- Asian Law Caucus mental health issues

Bay Area Legal Aid Employment Legal Services for API $53,844

domestic violence survivors
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Agency Name

Project Description

GeneralFund

Amount
Central American Resource Legal Services Collaborative Primarily for $3,029,630
Center- CARECEMNf Northern | Immigrants
California
Dolores StreeCommunity 1) 24Hour Immigration and Deportation $550,000
Services, Inc. Defense Hotline to connect individuals an
families with necessary support and
services, 2) Immigration Education and
Consultations for San Francisco resident
Dolores StreeCommunity Legal services and education primarily fol $1,271,046
Services, Inc. immigrant populations
Dolores Street Community Legal services primarily for immigrant $235,838
Services, Inc. populations
Justice & Diversity Center of thg Legal services to loimcome San Francisc $157,594
Bar Association dan Francisco| residents in cases involving a basic hume
need
La Raza Community Resource | Legal, case management and family $117,245
Center, Inc. support services, primarily for immigrants
LawyersCommittee for Civil Legal services primarily for immigrants $107,689
Rights of the San Francisco Ba
Area
Legal Services For Children, In¢ Legal services, primarily for immigrant $52,375
youth
Mujeres Unidas y Activas Domestic Worker Rights and Legal $215,378
Education
Nihonmachi Legal Outreach Employment and immigration legal servic $156,200
for survivors of domestic violence
Nihonmachi Legal Outreach Culturally and linguistically competent $75,000
social and legal services primarily for the
APl communityincluding legal
representation, counseling and referrals i
a wide range of civil legal issues
Open Door Legal Legal services, primarily to residents of $100,000
Bayview Hunters Point, across a variety ¢
issue areas.
SF CLOUT Counselingeducation, information and $169,125
referral services to union members, who
are primarily immigrants
Subtotal $6,475,291
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Objective 3: Families and Individuals are Resilient and EconomicallySaeficient
U Priority Need 3B: Promote Economirdvancement Through Barrier Removal
1 Goal 3Biv. Improved financial literacy and management

Agency Name Project Description General Fund
Amount

Consumer Credit Counseling | Provide highvolume, quality, oneon-one $25,000

Service of San Francisco dba | financial counseling services to lemcome

BALANCE San Franciscans through targeted referra

systems developed in partnership with the
Office of Economic Empowerment and
partner city agencies

Subtotal $25,000

TOTAL 2012019 General Fund$23,059,591
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20182019 Local Housing Trust Fund Projects

This list of Local Housing Trust Fund projects is organized byefiveobjectives, priority needs and
goals that are described in the 202819 Consolidated Plawhile a project may meet more than one

goal, it is only listed under its primary goal.

Objective 1: Families and Individuals are Stably Housed

U Priority Need 1A: Develop and Maintain Affordable Housing
1 Goal 1Aii. Preserve and Maintain Affordable Housfapply

Agency Name

Project Description

Housing Trust Fung

Amount

Corporation for Supportive Training and technical assistance to $120,000
Housing supportive housing organizations

Subtotal $120,000

Objective 1: Families and Individuals are Stablgused
U Priority Need 1B: Make Housing Affordable
I Goal 1Bii. Increased opportunities for sustainable homeownership

Agency Name

Project Description

Housing Trust Fung

Amount
GRID Alternatives Roof repair and replacement to allow for $153,750
solar roof topinstallation
Homeownership San Francisco| Postpurchase counseling $183,859
San Francisco Community Lan¢ Postpurchase counseling $26,266
Trust
Subtotal $363,875

Objective 1: Families and Individuals are Stably Housed
U Priority Need 1B: Makéd{ousing Affordable
9 Goal 1Biii. Increase access to rental and homeownership housing

Agency Name

Project Description

Housing Trust Fung

Amount
Homeless Prenatal Program, In| Housing counseling to obtain and retain $35,875
rental housing
Homeownership San Francisco| Provide outreach and access to housing $102,500
services for SF Unified School District
educators
Homeownership San Francisco| Access to HousingCitywide $66,625
Independent Living Resource | Rental housing counseling, financial $20,500
Center-San Francisco management education and application
assistance services for primarily disabled
persons
al @2 NR& hT¥FA OS| DAHLIA system traimg will be provided to $102,500
Community Development service providers and the public in variou;
formats.
Mission Economic Developmen Comprehensive rental housing $52,531
Agency counseling/coaching, financial capability
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Agency Name

Project Description

Housing Trust Fung

Amount
coaching, and access to bundled/integrat
services
San Francisco Housing Access to housing, rental readiness and $210,125
Development Corporation housing stabilization services
SelfHelp for the Elderly Housing counseling and placement $31,519
assistance
The Arc San Francisco Access to HousingCitywide $35,875
Veterans Equity Center Tenant counseling, case management, $182,194
application assistance and housing
placement services
Subtotal $840,244

Objective 1: Families and Individuals are Stably Housed
U Priority Need 1C: Prevent and Treat Homelessness
1 Goal 1Ci. Reduced rate of evictions

Agency Name

Project Description

Housing Trust Fung

Amount
Bay Area Legal Aid Direct legal representationeviction $461,250
defense and public housirignant
counseling
Bay Area Legal Aid Housing counseling primarily for resident: $105,063
of RAD sites
Causa Justa :: Just Cause Eviction prevention, counseling tenant $507,728
education and outreach, ciyide and in
the Mission District
Eviction Defense Collaborative,| Eviction prevention services, including $1,534,418
Inc. direct legal representation, counseling,
case management and rental assistance
Justice & Diversity Center of thg Eviction preventiondgal services, includini $82,000
Bar Association of San Francisq services focused on individuals with men
health disabilities
Justice & Diversity Center of th¢ Tenant Outreach and Education $61,500
Bar Association of San Francisq
Legal Assistance to the Elderly, Legal service®cused on housing, $30,750
Inc; primarily for seniors and adults with
disabilities
San Francisco Study Center, Tenant counseling, advocacy and educat $78,797
Incorporated, fiscal sponsor of | for renters to ensure housg stability and
the Housing Rights Committee { avoid eviction
San Francisco
San Francisco Study Center, Tenant counseling, advocacy and educat $51,250
Incorporated, fiscal sponsor of | for public housing residents, including RA
the Housing Rights Committee { and HOPE SF residents
San Francisco
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Agency Name Project Description Housing Trust Func
Amount
San Francisco Study Center, | Citywide Tenant Outreach and Education $141,450
Incorporated, fiscal sponsor of
the Housing Rights Committee
San Francisco
Tenderloin Housing Clinic, Inc. | Legal counseling and representation for $46,125
tenants threatened vth eviction

The Center for Common Eviction Prevention Data Project $102,500
Concerns, Inc.

Subtotal $3,202,831

Objective 1: Families and Individuals are Stably Housed
U Priority Need 1D: Provide Supportive Housing Services
9 Goal 1Di. Increasedccess to services for public housing residents

Agency Name Project Description Housing Trust Fung
Amount
Bernal Heights Neighborhood | RAD Workforce Services at Alemany $75,000
Center
Tabernacle Community RAD Workforce Services\&estside Courts $75,000
Development Corporation
Subtotal $150,000

Objective 2: Communities Have Healthy Physical, Social, and Business Infrastructure
U Priority Need 2A: Enhance Community Facilities and Spaces
1 Goal 2Ai. Key nonprofit service providers have high quafagilities

Agency Name Project Description General Fund
Amount
Mayor's Office of Housing and | Capital grant poaf Housing Trust Fund $375,000
Community Development
Subtotal $375,000

Objective 2: Communities Have Healthy Physical, Social, and Businfeastructure
U Priority Need 2A: Enhance Community Facilities and Spaces
9 Goal 2Aii. Enhanced public spaces

Agency Name Project Description Housing Trust Func
Amount
Mayor's Office of Housing and | Public space improvement pogHousing $375,000
Community Development Trust Fund
Subtotal $375,000
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20182019 SOMA Fund Projects

This list of SOMA Fund projects is organized byyas objectives, priority needs and goals that are

described in th€20152019 Consolidated Plan. While a project may meet more than one goal, it is only

listed under its primary goal.

Objective 1: Families and Individuals are Stably Housed
Priority Need 1B: Make Housing Affordable
1 Goal 1Biii. Increase access to rental and homeownership housing

i

il

il

Agency Name Project Description SOMA Fund
Amount
Consumer Credit Counseling | Financial literacy services $50,000
Service of San Francisco dba
BALANCE
Veterans Equity Center Tenant counseling, case management, $74,999
application assistance and housing
placement services
Subtotal $124,999
Objective 1: Families and Individuals are Stably Housed
Priority Need 1C: Prevent and Treat Homelessness
i Goal 1Ci. Reduced rate of evictions
Agency Name Project Description SOMA Fund
Amount
FilipinoAmerican Development| Eviction prevention and housing $75,000
Foundation, fiscal sponsor Soui stabilization (tenant outreach)
of Market Community Action
Network
Nihonmachi Legal Outreach Eviction prevention and housing $75,000
stabilization (legal services)
Subtotal $150,000
Objective 2: Communities Have Healthy Physical, Social,Business Infrastructure
Priority Need 2B: Strengthen Small Businesses and Commercial Corridors
9 Goal 2Bi. Thriving, locallgwned small businesses
Agency Name Project Description SOMA Fund
Amount
Central Market Community Art walk on 6thStreet $40,000
Benefit District
Filipino American Development| Night market to promote SoMa Pilipinas $75,000
Foundation and small businesses
Renaissance Entrepreneurship| Small business accelerator and incubatio $75,000
Center
Subtotal $190,000

Objective 2:Communities Have Healthy Physical, Social, and Business Infrastructure

i

Priority Need 2C: Increase Community Cohesion
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9 Goal 2Ci. Increased supports for residents to convene and build social capital

Agency Name Project Description SOMA Fund
Amount
Bindlestiff Studio Neighborhood art and culture project $20,000
Filipino American Development] SoMa Community Council $50,000
Foundation
Kearny Street Workshop Neighborhood art and culture project $20,000
Kulintang Arts, Inc. Neighborhood art and culturproject $20,000
Pilipino Senior Resource Cente| Neighborhood art and culture project $20,000
Rebuilding Together San Community Action Grants $100,000
Francisco
United Playaz, Inc. School site coordinator at Bessie $50,000
Carmichaet SoMa
Subtotal $280,000

Objective 2: Communities Have Healthy Physical, Social, and Business Infrastructure
U Priority Need 2C: Increase Community Cohesion
9 Goal 2Cii. Increased capacity for communligsed organizations

Agency Name Project Description SOMA Fund
Amount
Kulintang Arts, Inc. Succession planning consultant $50,000
Northern California Community | Organizational capacity building services $75,000
Loan Fund
Rockwood Leadership Institute | Organizational leadership development $50,000
SFMade, Inc. FundDevelopment Consulting $80,000
Subtotal $255,000

Objective 3: Families and Individuals are Resilient and EconomicallySaeficient
U Priority Need 3B: Promote Economic Advancement Through Barrier Removal
1 Goal 3Bii. Improved foundational competenciesd access to job training and employment
opportunities for disconnected populations

Agency Name Project Description SOMA Fund
Amount
FilipinoAmerican Development | Outreach and jolplacement $75,000

Foundation, fiscal sponsor Sout
of Market Community Action

Network

Positive Resource Center Job skills and placement for disabled $75,000
population

United Playaz, Inc. Job skills and placement for transitional $50,000
aged youth

West Bay Pilipino Multi Service| College preparatorprogram $50,000

Corporation, Inc.

Subtotal $250,000

TOTAL 2012019 SOMA Fund: $1,249,999
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20182019 Projects Funded by Other Funding Sources

This list of projects that are funded with other funding sources is organized bydareobjectives,
priority needs andjoals that are described in the 202819 Consolidated Plan. While a project may
meet more than one goal, it is only listed under its primary goal.

Objective 1: Families and Individuals are Stably Housed
U Priority Need 1D: Provide Supportive HousiBgrvices
9 Goal 1Dii. Increased access to permanent supportive housing and transitional housing for PLWHA

Agency Name Project Description HOPWASPNS
Funding Amount
Catholic Charities CYO of the | Partial rental subsidy program fpeople $463,667

Archdiocese of San Francisco | with HIV/AIDS

Subtotal $463,667

TOTAL 2012019 OTHER FUNDING SOURCES: $463,667
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AP-50 Geographic Distributiorq 91.220(f)

Description of the geographic areas of the entitlement (including areas of-iaaome and
minority concentration) where assistance will be directed

Assistance will be directed in HWBsignated Neighborhood Revitalization Strategy Areas (NRSAS),
HUDdefined areas of lowand moderateincome concentration and minority concentration, and Invest

in Neighborhoods Commercial Districts. HUD funds will be primarily directed in NRSAs and in areas of
low- and moderateincome and mmority concentration. SeMap 1for these geographic areas.

Neighborhood Revitalization Strategy Areas (NRSAS)

In 199394 San Francisco applied to HUD for consideration of six neighborhoods as federally designated
Enterprise Communities. In order to be considered, all six neitjioloals developed tetyear strategic

plans for community development. Of the six neighborhoods considered for recognition as Enterprise
Communities, four were selected: Bayview Hunters Point; Visitacion Valley; South of Market and the
Mission. The two neltborhoods not selected include Chinatown and the Tenderloin. Thge¢an plans
developed for the Enterprise Community application was sufficient for HUD to designate all six
neighborhoods as Neighborhood Revitalization Strategy Areas (NRSAS) in 1996.

MOHCD has made investments in each of these areas that correspond to the key principles of the
original Enterprise Community Program, including 1) economic opportunity; 2) sustainable community
development; 3) community based partnerships; and 4) strategions for change. The strategic plans
for these neighborhoods provide substantive detail regarding community priorities such as economic
development and job training; safe and affordable housing; public safety; neighborhood beautification;
education; chilccare and public service support.

MOHCD respectfully requests renewal for all six of the current NRSA designations as provided for at 24
CFR 91.215 (e) (2) and CPD Notice 96.01.

MOHCD compliance with HUD criteria:

1 Boundaries MOHCD has provided censuact boundaries to specifically define each
neighborhood according to year 2010 census data;

1 Demographic Criteria Each of the designated neighborhoods meets or exceeds the
requirement that it be primarily residential and contain a percentage for e moderate
AyO2YS NBaARSy(a GKIFIG Aa Sldzrf G2 GKS & dzLILISNJI |
pursuant to 24 CFR 570.208(a)(1)(ii) or 70%, whichever is less, but not less than 51%);

1 Consultation Strategic plans were developed for all six neighborhdoda®nsultation with the
I NBFQa {1Seé adlr{1SK2ft RSNAX AyOftdzRAy3d NBaARSylGa:z
institutions, nonprofit organizations, and community groups that are in or serve the
neighborhood;

1 AssessmentEach strategic plan incled an assessment of the economic situation in each area
and economic development improvement opportunities and problems likely to be encountered;

1 Economic EmpowermentMOHCD has a realistic development strategy and implementation
plan to promote theare@a S O2y 2YA O LINRPIAINB&a F20dzaAy3d 2y | Of
for the unemployed and lowand moderateincome residents of the area as well as activities to
promote the substantial revitalization of the neighborhood; and

1 Performance MeasurementMOHCD has developed a program matrix that identifies reliable
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indicators including physical improvements, social initiatives and economic development
activities, which are measurable over time.

In addition to the HUD guidelines, MOHCD has taken the addltgiep of reviewing each of the
neighborhood strategic plans and is committed to achieving very specific outcomes over the next five
years. The table above provides a supplemental snapshot of neighborhood assets, persistent needs and
five-year opportunites for each neighborhood.

Areas of Lowand Moderatelncome Concentration
HUD calculates lovand moderateincome concentration by census block groups. See Map 1 for what
HUD considers as areas of laamd moderateincome concentration in San Francisco.

Areas of Minority Concentration

Although racial and ethnic groups are distributed throughout the City, certain neighborhoods have
higher than average concentrations of minority households. HUD requires recipients of its funding to
identify areas of mindty concentration in the aggregate as well as by specific racial/ethnic group.

San Francisco has defined an area of aggregate minority concentration as any census tract with a

minority population that is 20 percentage points greater than that of@ity's total minority

percentage. According to the 2013 American Community Suryesd NJ 9 A GA Y 1 SaX py ®ow?
population is identified as being composed of minorities, and therefore any census tract in which 78.2%

of the population is classifiees minority would qualify as an Area of Minority Concentration. See Map

1.

Invest In Neighborhoods Commercial Districts

Our neighborhood economic development strategy focuses on strengthening small businesses and key
commercial neighborhood corridors that contribute to the local fabric of communities and are the
backbone of our local economy. CDBG resources are a key centpafrthis strategy, they fund our
O2YYdzyAile o6F&aSR 2NHIYyATFGAZ2Yya o0/ .hQao (G2 LINROJA
O2YYSNODAFEf O2NNAR2NA® hdz2NJ /. hQa &SNS (G2 LINROJA
and are culturallyethnically and linguistically tailored for startup and existing businesses. While CDBG
allows us to provide basic business assistance, we leverage these services by combining them with city
programs that address the existing economic development needsirategic way. In 2012 as part of
al@2NJ 9R [ SSQa wmT LRAyGa 220aX KS ONBIFIGSR GUKS Ly®
our approach to neighborhood economic development. The basic principal of the initiative is to provide
customized asistancahatY SS 14 (GKS &ALISOATFTAO ySSRacogniercill y CNIJ y OA
corridors.It aligns existing and new City resources and services to commercial corridors around the City

in a way that is smatrt, efficient, and responsive to individuajmebrhood needs and opportunities.

Small businesses make an essential contribution to the culture and identity of San Francisco and in

response the second point to the jobs plan created the Jobs Squad, which helps small businesses,

navigate City processeagcess vital City programs, and stay informed of issues that may affect them.

This team of City staff conducts deim-door outreach to small businesses around the City to connect

them with help and information.

RS
RS

The purpose of the IIN initiative is treangthen small businesses, improve physical conditions, increase
quality of life, and build community capacity in 25 commercial districts throughout the city. While
continuing to prioritize lowand moderateincome neighborhoods the goal is to establisaresmrobust
citywide programs and services to benefit small businesses, their owners, employees, and their
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neighborhoods across the city.

¢CKS AYAUGAFGAGS A& YIFylFI3aISR 06& h925 odzi NBLINBaSyida
direction. INbuildsonk S LINA 2NJ ! RYAYAAUNI A2y Qa O2YYSNDAIE 021
targeted a smaller cohort of lovand moderateincome neighborhoods and did not leverage other City
departments and resources as effectivélfeinitiative has also servet offset some of the

neighborhood resources thatere lost due to the dissolution of the SF Redevelopment Agency.

Ly@dSaild Ay bSAIKO2NK22RA LINRPGARSAE | adkyRFNR asSid 2
targeted customized interventions to inddual corridors based on an initial economic assessment and
stakeholder input.

Among the baseline services all corridors receive include:

1 An assigned staff person at City Hall, that oversees a plan for the area and manages provision of
services

1 A Jobs ad member for business outreach and provides businesses with guidance on
navigating City processes and referrals to city agencies and community partners

1 Quarterly tracking and update of existing vacancies and access to StorfrontSF.com, a citywide,
on-line vacancytracking database

1 Access to a set of Citynded small business loan programs

Customized interventions for each corridor are then deployed based on their initial economic
assessment. These interventions are selected from a braading suite btools aimed at supporting

small businesses and their surrounding commercial districts. OEWD utilizes CDBG along with General
Fund dollars to provide these programs and services, and leverages them with resources and efforts
from other City agencies andten private partners.
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Map 1¢ NRSAs, Areas of Lewnd Moderatelncome Concentration, Areas of Minority Concentration
and Invest In Neighborhoods Commercial Districts

Geographic Distribution

Table 9- Geographic Distribution

Target Area Percentage of Fund
Tenderloin 10
Chinatown 10
South of Market 10
Mission 10
Bayview Hunters Poin 10
Visitacion Valley 10

Rationale for the priorities for allocating investments geographically
Seediscussion above.

Discussion
Seediscussion above.
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